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Abbreviations used 

 
BLCMC  Block Level Coordination and Monitoring Committee 

BP   Business Promoter 

CAP   Centre for Aromatic Plants 

CBED  Community based Economic Development Project 

      CBOs  Community Based Organisations 

CHEA  Central Himalayan Environment Association   

CRP  Community Resource Person 

DLCMC  District Level Coordination and Monitoring Committee 

DMU   District Management Unit  

FAO   Food and Agriculture Organization 

FPU  Field Presence Unit 

HARC   Himalyan Action Research Centre 

HRDI  Herbal Research Development Institute 

ICIMOD  International Centre for Integrated Mountain Development 

      ICS  Internal Control System 

INHERE  Institute of Himalayan Environmental Research and Education 

KVK  Krishi Vikas Kendra 

KVIB  Khadi & Village Industries Board 

MART  Marketing and Research Team 

MAP  Medicinal & Aromatic Plants 

      NGOs  Non-Government Organizations 

PACS  Primary Agricultural Cooperative Society 

PoP  Package of Practice 

      PRIs  Panchayat Raj Institutions 

UPASaC  Uttaranchal Paravatiya Ajeevika Samvardhan Company 

UOCB   Uttaranchal Organic Commodity Board 

ULDB  Uttaranchal Livestock Development Board 

      VLCC  Village Level Coordination Committee 

WBR  Well Being Ranking  
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1 Introduction  
 
 The Aajeevika project is working with the primary objective is to improve the livelihood of 
vulnerable groups in a sustainable manner through the promotion of improved livelihood 
opportunities and strengthening of local institutions that relate to livelihood development.  
 
The specific objectives are to:  

(i)  promote a more sensitive approach to the design and implementation of development 
interventions;  

(ii)  enhance the capabilities of local people to select appropriate livelihood opportunities, 
access required financial resources, and manage new technologies and institutions at the 
village level;  

(iii) increase incomes through more sustainable income generating cultivation systems and the 
establishment of non-farm enterprises at the micro and small-scale level; and  

(iv) establish effective and appropriate delivery systems for inputs and for the maintenance of 
assets and resources, with emphasis on microfinance, savings and thrift, and micro-
insurance products, along with access to business development services that will link 
household based livelihood activities with the larger economy.  

 
 The project is working in 959 selected villages of 17 development blocks in 5 districts of 
Uttarakhand Himalayas. Selection of villages was carried out through a participatory exercise 
engaging PRIs, NGOs government staff and villagers of the project blocks. A total of 28 
Facilitating NGOs and one PACS are working with project to provide social mobilisation inputs 
covering 52 clusters.  
 
 An elaborate well-being ranking exercise was conducted for identification of the various 
poverty layers defined as vulnerable, ultra poor, hardcore poor, moderate poor and well off. The 
results of the well being exercise have been compiled for all 52 clusters and of the overall 
population comprising of 63,153 households the percentage of vulnerable, ultra poor, hardcore 
poor, moderate poor and well off households is 7%, 30%, 27%, 18%  and 18% respectively. This 
data is being used by the project to track its interventions related to institutional and technical 
capacity building, drudgery reduction, conducting demonstrations and tracking adoption rates 
and investment opportunities of the project interventions. 

 

2 Project components  
 
 The Livelihood Improvement Project for the Himalayas comprises the following 
components to be implemented over a period of eight years: 
 
Component   A. Pre Project Implementation 

Component   B. Empowerment and Capacity-Building of Community Organizations 

and their Support Organizations 

Component  C. Livelihood Enhancement and Development 

Component   D.  Livelihood Support Systems  

Component   E. Project Management
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Component A. Pre Project Implementation 

This component was completed before project inception.  
 
Component B. Empowerment & Capacity-Building of Communities 
and their Support Organizations 
 

The primary objective of this component is to build community based organizations 
(CBOs) with ability to make an informed choice, plan and manage livelihood activities in a micro-
enterprise mode. CBOs would have two growth trajectories: (i) social development; and (ii) 
economic growth. The initial capacity building would prepare the community to pursue social 
development growth trajectory. In order to achieve this, effective mechanisms to foster 
democratic decision-making, ownership and sustainability, and to demonstrate strengths in 
working as groups rather than individuals are to be built. The sub-components implemented 
under this component are: 1- Community Empowerment, 2- Facilitation through NGOs and 3- 
Interventions to reduce womens drudgery 
 

B.1. Community Empowerment: 
 
Immediate outcome: Under the Sub component Community Empowerment 288 SHGs (277 
new & 17 adopted) were formed in the project villages against target of 560 SHGs. The total 
number of SHGs formed so far in project has gone up to 3247 covering 34065 households. More 
than 95% SHG members are women. The number of SHGs who have been linked with the 
banks for CCL is 156 against target of 750 SHGs. Training, Workshop and Exposures were 
organized for staff (NGO and DMU) to implement rural financial services. The details of the 
parameters tracked are given in the following table: 
 

Physical Targets and achievements 2008-09 S 
No 

Particulars 
Annual 
target 

April-Sept. 
08 targets 

Achievements 
April-Sept. 08 

Percentage 
(%) 

1 2 3 4 5 6 
1 No. of SHG 
  New  
 Adopted 

1115 560 288 
271 
17 

 51 

2 No. of SHGs linked with bank (CCL) 1500 750 156  21 

3 No. of Federations 100 50 18  36 

4 No. of Producer groups 73 45 50  111 

5 No. of CRPs Functioning  200 100 109  109 

6 CCL Amount in Lakhs    375 190 53.74   

7 Seed Capital Amount in Lakhs      31 16  7.15  45 

8 Saving Amount in Lakhs     118  60 67.19  116 

9 Interloaning  Amount in Lakhs      120  60 120.57  200 

 
 

Involvement of PRI representatives resulted in organizing 542 VLCC and 11 BLCMC 
meetings against target of 820 and 19 meetings respectively. 4 DLCMC were organised. Social 
Welfare Camps were organised by the project and as a result 2209 out of 4970 socially 
disadvantaged (old aged physically/mentally handicapped and widows) identified in project 
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villages started getting pension from government schemes. Capacity building of the SHG 
members was built up through SHG modules in aspect of financial management and practically 
by motivating them to visit banks for depositing and withdrawing money on rotational basis. The 
SHGs are motivated to circulate money as much as possible for inter loaning and use it more for 
productive purposes. 
 
B.3. Interventions to reduce women’s drudgery: 
 
Under the sub head Interventions to reduce women’s drudgery interventions were made for 
improved tools, vermi-composting, improved fodder, water pitchers, cattle troughs and training of 
bulls for cartage.  
  

1120 improved agricultural tools were demonstrated against the half yearly target of 1670 
tools which is 67% achievement of the target. A total of 718 tools were adopted by the 
community members. A total of 1562 vermi-compost pits were demonstrated against the half 
yearly target of 943 vermi-compost pits which is 125% achievement of the target. A total of 1.68 
lakhs improved fodder tufts were demonstrated against the target of 0.45 lakhs tufts which is 
375% achievement of the target. Additional 2.92 lakhs fodder tufts were adopted by community 
members. 154 improved cattle troughs were demonstrated against the half yearly target of 107 
troughs. A total of 51 troughs were adopted. In addition the project trained 24 bullocks for 
fetching fodder and manure and 1848 plastic water pitchers were bought by communities on full 
cost through the marketing channel of SHGs. The details of the parameters tracked are given in 
following table:  

 
S.N Particulars    Targets Achievement  

      
Unit Annual 

2008-09 
Apr. to 
Sept. 08 

Apr. to 
Sept. 08 

% ach 

Demonstrated  No.  3095 1670 1120 67 
1 

Improved Agriculture 
Tools  Adopted No.    718 64 

Demonstrated  No.  2104 943 1562 125 2 Vermi Compost  
Adopted No.    943 60 
Demonstrated  tufts 57168 44820 168132 375 

3 
Improved fodder 

grass/napier grass  Adopted tufts   292251 173 
Demonstrated  No.  0 0 0  

4 Light Water Pitcher  
(Samridhi Ghada) Adopted No.    1848  

Demonstrated  No.  54 17 26 141 5 
Bullocks Trained for 
drudgery reduction Adopted No.      

Demonstrated  No.  137 107 154 144 
6 Cattle trough 

Adopted No.    51 35 
 

Immediate outcome of drudgery reduction initiative: 
 

Project tracked the adoption rate of drudgery reduction initiative of first two years’ of intervention 
during this period. It was discovered that the focus of the project to address livelihoods needs 
first through drudgery reduction initiative of women has paid off as shown by rapid on cost 
adoption (336% in nutritious grasses, 9% in agri implements, 125% in composting techniques, 
100% in water pitcher).  
 
 
 



  

 - 7 - 

Convergence was an important area which has emerged as an innovation in the project with the 
collaboration of NGOs and line departments. Total Rs.5.95 million monetary worth of activities 
were carried out through NGOs, line departments and other agencies. Under convergence with 
NGOs Rs.0.06 million was mobilized for social activities eg. Health, education, drudgery 
reduction, training in off-farm activities from partner NGOs and other NGOs like Baba Haidakhan 
Trust, Sir Ratan Tata Trust, People’s Science Institute and technical Inputs provided by NGOs 
like Laxmi Ashram, Kausani and Jan Vikas Sansthan, Tehri for drudgery reduction tools. 
Convergence with line departments like social welfare, health, education, agriculture, 
horticulture, animal husbandry, Swajal, UREDA, DRDA, forest led to inputs worth Rs 3.29 million 
being mobilised while the community contribution was Rs. 1.3 million. Rs.2.3 million was 
mobilised through other agencies like Bajaj institute of learning. The project has covered almost 
100% socially disabled in the project villages of Tehri district under the pension scheme of the 
government and intends to cover 100% in all project villages. 
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Component C. Livelihood Enhancement and Development  
 
Livelihood Enhancement and Development component focussed on agriculture, horticulture, 
livestock, forestry, enterprise related soil and water related activities and off-farm opportunities 
such as ecotourism and establishing forward, backward and horizontal linkages.  
�
OUTPUT UNDER THIS COMPONENT:  
During the period from April to Sep 2008, UPASaC conducted 2062 demonstrations, 29 training 
programs, 9 exposure visits and 3 workshops in farm and off-farm sectors in the identified sub-
sectors. The sub- sectors initially identified by UPASaC were traditional crops and pulses, dairy, 
poultry (kuroiler), rural services, community based retail enterprises and yatra tourism. UPASaC 
further adopted a participatory methodology at village level for sub sector analysis and have 
identified emerging sub sectors like eco tourism, medicinal and aromatic plants and other rural 
non farm opportunities as per locations.  
During this period UPASaC staff was trained through GTZ’s value chain experts about value 
chains for effective planning, designing and implementation of activities from end to end. 
Through regular participatory systematic field study by the staff and also with the help of 
AIDMAT, New Delhi, the company finally narrowed down to seven value chains to work with, 
these are; 
 

1. Organic farming (Crops & pulses) 
2. Dairy 
3. Kuroiler (poultry) 
4. Off season vegetables 
5. Eco tourism 
6. Rural non farm sector (Community managed retail enterprises & other innovations) 
7. Medicinal & aromatic plants 

  
Demonstrations were identified and designed by adopting participatory process. A total of 4970 
participants comprising 806 male and 4164 female participated in the demonstrations. The 
sectoral view is given below: 
 
Agriculture:  
 

WBR Category Particulars Annual 
Target Ach. % 

Ach. I II III IV V 
Male Female 

 
Trainings 139 5 3 6 10 13 8 1 18 20 
Workshops 30 2 7 12 18 21 11 0 51 11 
Exposure 16 4 25 15 26 25 6 3 38 37 
Demonstrations 4011 1128 28 375 1003 1211 445 179 294 2919 
Total 4196 1139 27 396 1039 1247 459 183 389 2987 

 
The overall % of female participants in the sector was 88%. All the persons who were provided 
inputs belonged to the project target group as defined by the well being category developed by 
the project. 
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The training programs, exposure visits were organized to get insight on high yielding varieties of 
seed, organic manure, replacement of traditional seeds and enhanced production, promotion of 
organic pesticides for promoting organic farming. Workshops were organised for importance and 
promotion of sustainable agriculture practices, develop awareness for using organic manure, bio 
diversity of cropping system, soil fertility & health and IPM, ICS etc. The impact was seen in 
increasing awareness relating to adoption of technology.  
 
Demonstrations were organized in order to enhance the quality and quantity of production in the 
existing conditions for high yielding varieties of paddy (variety VL 207), madira, gahat (variety 
VLG 1), maize (variety Kanchan), soyabean (variety VLS 47), kuttu, ramdana, Chaulai (variety 
PRA 3) production and Kidney bean (Rajma) production were organised in 435 hac with  5993 
households covering 517 villages in all project districts based on the sub sector findings. 10 nos. 
of light trap were also demonstrated with the objective of trapping of insects without any chemical 
use. 
 
This resulted in increase of awareness of farmers on crop management practices, advantages of 
good quality seed over their domestic seed as well as organic farming practices and preparation 
of pest control bio-formulations. As a result a number of farmers have shown interest in seed 
replacement and in participating in demonstrations for bio farming. 
 
The outputs of the demonstrations will be seen over the coming months and analysis of the 
same will be carried out by UPASaC team in collaboration with its stakeholders against the 
desired immediate outcome i.e. the supplementary income generated and constraints faced 
across different WBR.  
 
Horticulture;  
 

WBR Category Particulars Annual 
Target Ach % 

Ach. I II III IV V 
Male Female 

Trainings 186 8 4 15 72 46 27 4 80 84 
Workshops 15 1 7 0 5 3 0 0 0 8 
Exposure 22 1 4 5 3 3 4 0 12 3 
Demonstratio
ns 14748 76 1 9 32 92 16 2 27 118 

Total 14971 86  29 107 136 47 6 119 213 
 
UPASaC conducted training programs, exposure visits and demonstrations for off-season 
vegetable and fruit production based on the sub sector findings. The overall % of female 
participants in the sector was 65%. 
The capacity building programs organized for skill impartment in the field of value addition in the 
form of conservation techniques and processing and also to develop few master trainers for 
locally available fruits like Malta, apricot, apple etc and for vegetables, this has helped in 
mobilizing villagers to take fruit cultivation as an alternate activity. 
 
The demonstrations were organised for vegetable seed production for promotion of seed 
production program of carrot, reddish, turnip, pea etc for better return to the farmers. This has 
helped in promotion of vegetable cultivation in Project villages for vegetable cultivation in similar 
area under rain fed condition and enhancement of production with high yield seed/ technology, 
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exploring possibilities for value addition, fruit processing & skill development and to create some 
suitable model for collective/group marketing.  
The demonstrations which were completed were found to be 80% successful and there is 
increase in demand among other SHG members for off season vegetables. The farmers reported 
to earn between Rs. 500 to Rs. 4000 per nali (0.01 hac) depending on their chosen crop. A 1.2 
kms goods ropeway was established in Ghat block of Chamoli to carry the produce and 
agricultural  inputs both ways. Also one solar drier was introduced in Bageshwar block of 
Bageshwar for drying of various farm produce and for making candies out of local produce like 
mango. 
The outputs of other demonstrations will be seen over the coming months and analysis of the 
same will be carried out by UPASaC team in collaboration with its stakeholders against the 
desired immediate outcome i.e. the supplementary income generated and constraints faced 
across different WBR.  
 
Soil & water resources;  
 

WBR Category Particulars Annual 
Target Achievement % 

Ach. I II III IV V 
Male Female 

Trainings 208 4 2 10 89 74 20 - 74 119 
Workshops - - - - - - - - - - 
Exposure 52 - - - - - - - - - 
Demonstrations 631 - - - - - - - - - 
Total 891 4  10 89 74 20 0 74 119 

 
Under the Soil & water component only the training programs were organized for optimum 
utilisation of existing water resources and promoting concept of micro irrigation for maximising 
benefits. The overall % of female participants in the sector was 62%. 
 
Livestock:  
 

WBR Category Particulars Annual 
Target 

Achievement 
% 

Ach. I II III IV V 
Male Female 

Trainings 215 8 4 2 22 23 7 9 55 10 
Workshops 5 1 20 1 2 1 - - 4 - 
Exposure 117 1 2 - - - - 10 10 - 
Demonstrations 10988 714 7 217 254 168 105 65 47 762 
Total 11325 724 7 220 278 192 112 84 116 772 

 
Under the Livestock component the training programs, exposure visits and demonstration were 
organized for dairy and Kuroiler Poultry production based on the sub sector findings. The overall 
% of female participants in the sector was 87%. 
 
Trainings & workshops programs in poultry were conducted for rearing of day old chicks, health 
management, promotion of kuroiler as an enterprise, systemizing input availability (DoC) by 
establishing mother units etc. Trainings were also conducted for dairy component for capacity 
building of paravets to make them self sustainable and for promotion of better health practices 
among rearers. Also to establish a service enterprise by providing para-vet training, breed 
improvement & first aid treatment to assist in dairy sub-sector enhancement, scale-up the 
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number of mother units of Kuroiler in un-served / potential area and to feed the demand of the 
particular cluster. Demonstrations were done in the form of establishment of total 18 mother units 
in the project area distributing 24,274 brooders among 1347 number of household for IGAs and 
micro enterprises.   
 
Forestry Development;  
 

WBR Category Particulars Annual 
Target Ach % 

Ach. I II III IV V 
Male Female 

Trainings 101 - -  - - - - - - 
Workshops - - - - - - - - - - 
Exposure 41 1 2 1 5 3 - - 6 3 
Demonstrations 568 144 25 10 50 56 23 5 56 88 
Total 710 145 21 11 55 59 23 5 62 91 

 
Under Forestry training programs were conducted for farmers on sensitization of beneficiaries on 
the process of value addition of Medicinal and Aromatic Plants cultivation & NTFP. 
Demonstrations were organized for the cultivation of ‘kutki’. Discussions were also initiated with 
‘Dabur’ for buy back arrangements of selected MAP crops at Bageshwar. The overall % of 
female participants in the sector was 60%. 
 
Eco Tourism and other opportunities component (off farm sector);  
 

WBR Category 
Particulars Annual 

Target 
Achievement % 

Ach. I II III IV V 
Male Female 

Trainings 240 5 2 7 29 29 1 - 29 37 
Workshops - - - - - - - - - - 
Exposure 4 2 50 2 7 4 2 8 21 2 
Demonstrations 102 - - - - - - - - - 
Total 346 7  9 36 33 3 8 50 39 

 
In Uttarakhand, off- farm activities are as important as the on farm activities primarily because of 
very less land holdings among the poorest and secondly, this is the only sector which brings in 
the customer in-situ in the remote areas. Thus this sector offer more potential for remote farmers 
to have a better say in the trade and enables them to get direct feed back from the client. 
UPASaC initiated few training and exposure programs specially focusing on I, II & III WBR 
categories.  
 
In the Ecotourism and other opportunities component, 5 training program and one exposure visit 
were organized for masonry and black smithy based services as per findings of sub sector.  
Training & exposure programs were organised for capacity of local guides and village tourism 
committee on different aspects of responsible tourism. In Bageshwar district, eco-tourism has 
been promoted for national and international tourists in Supi village in collaboration with Village 
ways, United Kingdom routed through local villagers. 
In non farm sector, training programs were organised on copper design for establishing designer 
copper product enterprise and entrepreneurship development process. The overall % of female 
participants in the sector was 45%. 
 



  

 - 12 - 

Value Chains evolved;  
 

In the first year UPASaC focus was on the sub sectors that emerged through sub sector 
analysis. This time there is a need felt to work on the value chains so as to critically examine the 
gaps and point of interventions for delivering effective Business Development Services. Due to 
food security problems, climatic change conditions, market fluctuations and for creating a 
business environment among the rural hill poor, and having the Uttarakhand state advantage, 
new innovations in the form of value chains have taken up. Also for integration of value chains at 
high end that have been selected by Regional Economic Development (RED) project taking the 
regional marketing framework in to consideration. These value chains thus rightly complimented 
to upscale the initiative taken up by project. 
 
After SWOT analysis and on the basis of following criteria’s, seven value chains have emerged; 
Market demand and growth potential, Potential increase in income and wealth, Potential for 
employment generation, Resource management/environmental concerns, Existing/traditional 
Potential for increase  in productivity products, Value added potential, Government or donor 
interest / existing support programs, Competitiveness and Projects mandates 

  
The following Value Chains have been evolved 
1. Kuroiler (Poultry) 
2. Organic farming 
3. Dairy 
4. Off Season Vegetables 
5. Tourism 
6. Medicinal & Aromatic Plants 
7. Rural non farm sector 
 

Keeping in view the mandate to be pro poor, gender focus, large income generation potential 
and quick gain in the poorest section, Kuroiler value chain is taken for all of the five districts 
followed by Organic farming, Dairy, Rural non farm sector and Off season vegetables. Tourism 
and Medicinal & Aromatic Plants are specific to few districts. Aromatic plants was given to try out 
innovations and is successful, a larger economy could be linked in future harnessing this 
experimentation on comparative advantage.  
 
Technical Collaboration Partners: 

·  UOCB & USOCA :  Organic promotion and ICS 
·  ULDB    :  Para vets and fodder promotion 
·  JK TRUST   :  Integrated livestock development services 
·  SNK SANMARK : Supply of kuroiler DoC 
·  KVK   :  Improved technological support 
·  HRDI/CAP/HAPPRC :  MAP promotion 
·  HARC    : Training and marketing consultancy for vegetable  & local grains 
·  INHERE  :  Organic honey, training, marketing 
·  CBED    :  Market institutions 
·  CHEA    :  Goods ropeway study 
·  MART    :  Assembly market and collective marketing  
·  AIDMAT  :  Preparation of Business plans 
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Component C Livelihood Support Systems  
 
Development through a Social Venture Capital Company that will mobilize demonstrations; 
arrange for the provision of rural financial services and other business development services;  
 
Entrepreneurship Development:  
 
Recruitment of Business Promoters- A total of 130 Business Promoters are recruited to 
provide necessary support to house hold level enterprises as well as backward and forward level 
enterprises. The Business Promoters are playing the important roles at the field level. They are 
acting as a catalyst between the Self Help Groups & Producers Groups, micro entrepreneurs, 
market & UPASaC. Business Promoters (BP) are playing the role of aggregators and facilitate 
promotion of business at local level. Specifically they are having the following roles and 
responsibilities as envisaged in the PAD.  
 

·  Village & beneficiary selection 
·  Organize Activity Groups drawn from SHGs 
·  Assist in formation of micro enterprises 
·  Preparation of business plans, and 
·  Assessing the micro entrepreneurs for credit requirements 
·  To assist SHG members in sub sector selection, Identification of constraints & 

opportunities, identification of business services, selection of business services, 
assessment of business services, identification of facilitation services/ selection of 
facilitation services.  

 
Capacity building of staff: UPASaC staff has been trained in the following areas: 
 
Value Chain approach for sub sector analysis: This training program provided an 
understanding of the value chain designing process, mapping methodology for identifying and 
analyzing the potential sub sectors in which UPASaC can intervene in all the 17 blocks of five 
project districts. 
 
Meanwhile both DMU and UPASaC have conducted a number of trainings in sectoral 
components either through project cost or through convergence since UPASaC has started 
taking up activities in component C and D. Demonstrations such as enhancing the production 
system of agro cutting crops at cross cutting level through convergence. Demonstration of 
previous year such as in off season vegetables like pea (Arkel variety) cultivation in Uttarkashi 
district, Kuroiler mother units with enhanced capacity of rearing from 500 birds to 1000 to 2000 
birds per cycle, collection & trading of soyabean, seed production etc are taken as enterprise this 
year by UPASaC. 
 
D.2. Rural Finance: 
  
During the period from April to September 2007, 288 SHGs were formed (217 new & 17 
adopted) covering 2932 HH. The total number of SHGs covered by project is now 3247 and  fund 
mobilised among the SHGs members is Rs.6.7 million and inter loaning of Rs.12.5 million. 
Further, 156 SHGs are linked with the bank to meet out their cash credit needs to the tune of 
Rs.5.34 million. 
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D. 3 Rural Finance Services Support: 
 
SHG mobilisation through the PACS is being carried out through one PACs in 10 villages in 
Almora district.  Project is making efforts to further increase the SHG savings to a minimum of Re 
1 member per day. During this period 18 federations/clusters and 50 Producer groups have been 
formed and 109 CRPs started functioning. 
 
D. 4 Social Venture Capital Company: 
 

·  Fourth and Fifth Meeting of Board of Directors has been held on 27 June and 19 
September, 2008 respectively and the Second Annual General Meeting was held on 24 
September 2008. The audited statement of accounts of the Company was approved and 
passed in the Board and AGM meeting.  

 
D. 5 Policy Studies and Advocacy: 
 
Project has made deliberate attempt to be with the poorest in all the convergence programme of 
the government. This has made the district administration and policy decision makers to have 
more in-depth perspective on vulnerability aspects of the state. Vital learning have come on how 
process could be evolved to be vulnerable inclusive. The level of convergence this project could 
achieve and strategy which could be evolved in this project is better for learning for future 
projects in Uttarakhand.  
 
Following studies were conducted during the period: 
  
S 
No  

Name of study  Duration  
from-to  

Name of 
Consultant  

1  Status of Food Security in Project villages  Jun –July 08  M/s Pragmatix  
2  Study of well being ranking for project targeting  Apr -Jun 08  M/s Pragmatix  
3  Impact of project interventions on women’s 

drudgery & gender in project area  
Jun to Aug 08  Dr. M.Metha 

ICIMOD  
4  Study on system requirement and priority setting 

for automated MIS  
Aug – Sept 08  Safal Solutions  

5  Socio – Economic Impact of Various Interventions 
on  Aajeevika Households  

Aug – Sept 08  AFC 
Foundation  

 
Development of Business Plan through AIDMAT: 

 
In the initial year 2007-08 the sub sector study & analysis by ISLP had been done only in first 
year blocks. During 2008-09, UPASaC prepared detailed Business Plan for all the 17 blocks in 
five districts through AIDMAT. The idea is to conduct a detailed study and make assessment and 
comparative analysis of different livelihood option for the vulnerable group for Development of 
Business Action Plan. 

 
Objective of Study 

  The overall objective of this assignment is to conduct a detailed assessment and comparative 
analysis of different livelihood options for the vulnerable group. The study would particularly 
focus on:- 
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a) To identify potential business opportunities in farm & non farm sector as per the wealth 

being ranking in the project. 
b) Analyzes the potential sub sectors & identify points for intervention for UPASaC. 
c) Forecast sub sector wise investment opportunities, business volume, employment 

generation & income generation over a period of ten years. 
d) Design model demonstrations of livelihood options  as per sub sector 
e) Suggest ways to provide effective business development services with different delivery 

models. 
f) Identify and recommend key areas for capacity building support including technological 

innovation which may enable business development services 
g) Provide technical inputs for the capacity building initiatives in the different sub sectors 

aimed at innovations which could reduce the cost of delivery for the ultimate clients. 
h) Design institutional mechanism framework for producer groups, activity groups, 

federations etc. 
i) To devise a strategy for business development & promotion. 

Management Information System; A preliminary study & workshop was conducted through 
SARAL SERVICES Hyderabad on the relevance, design and implementation of MIS in the 
project as well as in the company. 
 
D. 6 Leverage Fund: 
 
With the initiative taken so far by UPASaC as cited above It is envisaged that UPASaC will invest 
leverage fund with the communities in the next six months in value chain services under 
identifies sub- sectors. 
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Component E. Project Management 
 

Project Management includes the establishment of the project management and district 
management units, strategy development and addressing of policy issues and demonstrating 
technologies to reduce women’s drudgery. 

 
The project has started working in all the 959 villages to be covered by it. During the 

period UPASaC became functional in 616 project villages. There are 111 full time staff working in 
the project. The staff position LIPH and UPASaC as on 30th September 2008 are as follows.  

 
 

LIPH UPASaC 
S/n Particulars 

PMU DMU Corporate 
Office 

Branch 
Office 

1 Project Director/CEO & MD 1 - 1 - 
2 Managerial staff 4 5 4 3 
3 Supervisory staff 1 9 1 16 
4 Supporting staff 8 34 4 20 

Total 14 48 10 39 
 

  The Mid Term Review of Project was organised during 27 September to 3 October 2008. 
A number of studies were initiated by project to get insights of the functioning of project through 
external consultants. In addition the project also initiated preparation of 21 monographs by 
project staff on their areas of work. Some of these were shared with the Mid Term Review 
Mission.  

 
The project has experimented great deal of knowledge sharing at District, Block and 

village level for effective implementation of this project through the following: 
 

1. Regular bi-monthly communication with stakeholders at the district level is carried 
 out through the Aajeevika Raibars and Khabarbat newsletters. These newsletters 
 give details of activities carried out during the past months, plans of activities for the 
 coming months, reflective and inspirational case-studies, information of government 
 schemes, profile of NGO partners and message by a government functionary. These 
 newsletters are distributed to SHGs through NGO staff who read out the contents of 
 the newsletter in the SHG meeting.  
2. Review of NGOs is being carried out half yearly in the districts with participation of 
 PRIs, government functionaries and others. 
3. The project website www.ajeevika.org.in has been developed where relevant 
 documents of the project are posted. 

 
Important mission meetings and visitors during the period: 

 

1. A team comprising of Mr. Kishan Singh Gill, Mission Leader & Project Management 
Specialist, Mr. Daniel Ingty, Project Director, MLIPH, Mr. Shaheel Rafique, Implementation 
Support Specialist, Mr. William D’Souza, Rural Institutions Specialist, Mr. Harish Chotani, 
Rural Finance and Financial Services Specialist, Ms. Umadevi Swaminathan, Business 
Development Service and Market Linkage Specialist visited the project as part of Mid Term 
Review Mission during 27 September to 3 October 2008. 

2. Mr. Shaheel Rafique, Implementation Support Specialist, FPU-IFAD visited the project during 
28-31 July 2008 to organise two days support implementation workshop. 
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Component wise financial status:      
 

The consolidated component wise financial report of the project for the period April-
September 2008 is presented in following table. The expenditure made by project during the 
period is Rs. 53.4 million which is 19% of total budget approved for the year. With the UPASaC 
team fully placed in the project districts it is envisaged that the expenditure in Component C: 
Livelihood Enhancement and Development will be covered in the remaining period of the AWPB. 
UPASaC is making level best effort to meet this backlog.  

 (Amount in Rs. million) 

  Activity Head 
Annual 
Budget  
 

Achievement 1 
April to 30 Sept 08 

% 
ach. 

A Pre Project Implementation        
  1.Pre Project Implementation Nil  Nil  0 
  Sub Total : Pre Project Implementation (A)     0 

B Empowerment and Capacity Building of Community 
Organisations and their support organisations       

  1. Community Empowerment 34.02 9.41 28 
  2. Facilitation through NGO©s   16.19 5.55 34 
  3. Interventions to reduce Women©s Drudgery 1.53 1.22 80 

  
Sub Total : Empowerment and Capacity Building of 
Community Organisations and their support 
organisations (B) 

51.81 16.19 31 

C Livelihoods Enhancement and Development       
  1. Agriculture   15.82 1.14 7 
  2. Horticulture 19.46 0.49 3 
  3. Soil and Water Resources 7.72 0.94 1 
  4. Livestock and Aquaculture 26.66 1.07 4 
  5. Forestry Development 13.16 0.70 5 
  6. Eco-Tourism 6.31  0.50 8 

  
Sub Total : Livelihoods Enhancement and 
Development ( C ) 

89.16 4.01 5 

D Livelihood Support System       
  1. Entrepreneurship Development 18.63 3.58 19 

  2. Rural Finance (Refer S/N  F)  -      

  3. Rural Finance Services Support 5.59 1.10 20 
  4. Social Venture Capital Company 32.63 9.23 28 
  5. Policy Studies and Advocacy 1.80 0.25 14 
  6. Leverage Fund 5.00 -    0 
  Sub Total : Livelihood Support Sysytem (D) 63.67 14.19 22 
E  Project Management  22.50 6.96 31 
  Sub Total Project Management (E) 22.50  6.96 31 
  TOTAL (A+B+C+D) 227.15 41.36 18 
F  Rural Finance (SHG Saving, CCL Amount) 41.15 12.08 29 
  TOTAL (A+B+C+D+E) 268.31 53.45  20 
  Price Contengencies/Physical Contengencies 19.47  -    0 
  Grand Total 287.78  53.45  19  
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An analysis of the achievements made vs targets during April- September 2008 has 
revealed the following reasons for shortfall  
 
Aajeevika Project is working under twin track implementation system of Aajeevika, the project 
wing and UPASaC, the business wing of the project. While Aajeevika started functioning in April 
2005, the UPASaC started functioning in January 2007. Aajeevika handles component B and D, 
UPASaC handles the sub – component C and D.  
 
The main reason of underutilization of the budget in ULIPH is due to under spending in 
Component C – Livelihood enhancement and development and Component D – Livelihood 
Support system. This component is handled by UPASaC and the under spending is because of 
the concrete planning exercise needed in project to develop the perspective investment plan of 
the UPASaC conjoined with component C and D. This project has been given the mandate  to 
mobilize Rs. 68 crore ( 27%  of the fund) from Financial Institutions for setting up Micro 
Enterprises (ME) and Small and Micro Enterprises (SME), meaning thereby, the livelihood 
interventions carried through component C should eventually make business sense to be 
financed by the bank for replication. Thus investment in this project could only be attracted if 
UPASaC has a concrete business plan for each of the backward and forward linkage in the form 
of viable ME and SME that would be able to garner multiple livelihood activities at household 
level. 
 
As per the Project Appraisal Document, during the pilot implementation phase before MTR i.e. 
upto September 2008, project was supposed to organize demonstrations and cull out successful 
demonstrations for up scaling in to the enterprise mode.   During 2007-08 a total of 2372 
demonstrations were organized. This led to initiating 780 micro level enterprises; 179  Small & 
medium enterprises; with total investment of  Rs. 91 lakhs and 62 enterprises could be linked 
with the financial  institutions  with mobilization  of Rs.33.03 lakhs. 
 
 The purpose of organizing these demonstrations with the community during 07-08 was to 
carefully analyze and test out the ideas, approaches, activities proposed in the project plan in 
order to further clarify Project’s understanding of what works and what doesn’t, what needs to be 
refined and what needs to be discarded during the Mid Term Review (MTR) of Sept 2008. In this 
way before the Mid Term Review (MTR), the project had been given the task of selecting the 
potential sub sectors in the form of value chains and to develop the comprehensive action plan to 
attend the backward and forward linkages along with its costing and revenue returns.   
 
In the first half of year 2008-09, after consolidating the experience from the above 
demonstrations on production and enterprise promotion from 2007-08, it took four months for the 
project do value chain mapping exercise in five districts for ensuring the delivery mechanism of 
effective Business Development Services for end to end backward and forward linkages. This 
process of systematic identification, selection and budgeting of the value chains involving 
stakeholders at various levels was very comprehensive exercise at all levels. For understanding 
the dynamism of value chain leading to process oriented enterprise development by the 
community, a series of capacity building programs had been conducted during this period. This 
exercise led to identification of seven value chains in terms of market potentiality, profitability and 
employability especially for the rural poor.  
 
With the value chain mapping exercise done, the investment that will be made in the project 
henceforth in post MTR in the form of demonstrations would find its logical end in the value chain 



  

 - 19 - 

integration plan and process for product development attracting the envisaged investment of 
targeted Rs.68 crore (27% of total project outlay) in backward & forward linkage through ME and 
SME.  Hence the major interventions under component C had to be kept at halt until the 
perspective business plan of the project through the value chain mapping exercise could be 
made to ensure the reliability of the interventions to make a business sense.  
 
Now the project has finalized value chain exercise along with the fund flow, cash flow exercise 
and IRR exercise for every intervention that could go through component C and component D, it 
is poised to take up the business investment challenges of the project during the post MTR with 
fine-tuning of the investment profile and investment portfolio of ME and SME. The outcome of 
this concrete value chain exercise done has been integrated with amendments in the post MTR 
budget cycle and this was the requirement of the project as per the Project Appraisal Document. 
With the above exercise done, this project will be in a position to make the expenditure of 
Rs.18.65 crores only during 2008-09. 
 
 
 


