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      NGOs
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      PRIs
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Uttaranchal Livestock Development Board

      UREDA

Uttarakhand Renewable Development Agency
      VLCC
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Executive Summary

Component B: 

· The project started working in all identified 959 villages in 17 blocks and 5 project districts. 

· Well being ranking exercise of all households of the project villages was completed. Out of 63161 households in the project villages the category wise distribution was as follows: category I (vulnerable) 7%, category II (ultra poor) 29.7%, category III (hard-core poor) 27.5%, category IV (moderate poor) 17.9%, category V (well-off) 17.75%. Project interventions are being organized around these categories & focus on category I-III households.

· A total of 2959 SHGs (project target 2846 SHGs) have been formed by the project till date against revised target of 4000 SHGs. 29331 HHs out of target of 42690 HHs have been organised into SHGs. Around 96% of the SHGs are exclusive women SHGs.

· During 07-08 the SHG saving was Rs.8.97 million and 652 SHGs credit-linked for an amount of Rs.17.23 million. 1220 SHGs received seed capital.

· 29 NGO partners provided social mobilization inputs in 52 clusters. One PACS was chosen on trial basis covering 13 villages for SHG formation and credit linkages. There are a total of 309 NGO staff providing field inputs in community mobilization to project communities. 

· SHG audit was carried out by a Chartered Accountant firm for 365 SHGs mobilizing their resources worth Rs.0.1 million. The audited SHGs also benefited from cross-learning experiences which were shared during the audit exercise.
· 46 SHG based federations have been initially established in project clusters. 
· The project has identified 2401 persons belonging to vulnerable category in the project districts and 1391 persons have actually started receiving pension benefit from the government. Noteworthy achievement has been in Tehri district where 100% coverage of identified vulnerable has been achieved.

· Drudgery reduction interventions & innovations were one of the key focus of the DMUs & NGO partners. Replication of vermi-pits (48%), grasses (332%), improved tools (54%) was carried out. An innovation of project has been training 221 bullocks for carting fodder, fuelwood, compost etc. In one district 10 trained bullocks were bought by wandering Gujjars at twice the market price to be used for carting their supplies. Average time saving of 2-3 hrs per household has been reported due to drudgery reduction interventions of projects on basis of sample survey. 

· The financial achievement in this component was Rs.44.12 million against target of Rs.44.52 million which was 99% of annual target.

Component C:
· A total of 3160 demonstrations were organised under the component covering diverse activities related to agriculture, horticulture, livestock, forestry, soil & water conservation and ecotourism. A total of 23 technical collaboration partners were identified through whom technical inputs were provided.

· Demonstrations tried out in various sub-sectors were as follows:

1. Agriculture comprising of demos of rajma, maize, soyabean, wheat, lentil mandua, bio-fertilisers & bee-keeping

2. Horticulture comprising of demos of off-season vegetables, spices, poly-tunnels, orchard management, seed production & floriculture

3. Livestock comprising of demos of poultry, fisheries, fodder banks and Integrated Livestock development centres

4. Forestry comprising of demos of fodder grasses, medicinal plants

5. soil & water conservation comprising of demos of water harvesting structures and micro-irrigation techniques

6. ecotourism comprising of demos of rural tourism & numerous off-farm activities 

· 134 training programs and 53 exposure visits and workshops were organised for farm and off-farm activities in the identified sub-sectors 

· Business Development Services were provided by UPASaC for marketing of soyabean through M/s SP Solvent Pvt. Ltd due to which 424 farmers earned a premium of 30% of the market prices.

· Intervention in poultry led to taking up this activity in a micro-economic activity mode by 7979 project households.

· Crop consolidation was carried out in 83.3 ha. for 9 crops involving 1097 farmers.  

· Sunday market experimentation was initiated in 5 locations of Bageshwar district in which 110 events were organised. Total business volume generated was Rs.0.9 million INR.
· The financial achievement in this component was Rs.17.1 million against target of Rs.18.89 million which was 90% of annual target.
Component D: 
· A total of 130 Business Promoters have been recruited by the project for providing business facilitation to project communities. 

· UPASaC promoted 780 Household enterprises and 179 small and medium enterprises with  investment of Rs 77.81 lakh. Out of this Rs 9.74 lakh was taken as as term loan, Rs 21.98 as beneficiary contribution and remaining as contribution by UPASaC to be returned.
· The project identified and started working in issues related to governance of Van-Panchayats, enhancement of rice production systems for mainstreaming and project villages falling within Sanctuary area to be mainstreamed with State government policies.  
· The financial achievement in this component was Rs.27.19 million against target of Rs.34.67 million which was 78% of annual target.

Component E: 

· Project Monitoring systems were thoroughly worked upon and the Project logframe was revised in close consultation with inputs from IFAD. Identified project staff were made responsible for identified indicators of the project logframe. Aajeevika was the first IFAD project in India to develop Result Oriented AWPB (RO-AWPB) as per IFAD guidelines. The project also provided support to another upcoming IFAD project in Rajasthan (MPOWER) in finalizing its logframe & formulation of RO-AWPB. All key project staff were provided hands-on training in RO-AWPB formulation. 

· The Baseline survey of the project was completed during the period. The findings of the baseline survey have been circulated to all stakeholders.

· Participatory Monitoring framework with SHGs was tested. Field review of NGO performance was organized half-yearly in which 252 PRI & 44 govt. officials participated.
· The project has established a system of review and sharing at State, district, block & village level. The meetings at State level were held timely, 78% District level & 75% block level meetings were organized as per plan. At village level 58% of village meetings were held as per plan and efforts are being made to increase their frequency from next year. 
· Project has successfully implemented financial management systems. In order to further streamline financial management the project facilitated fund release from the parent department i.e. Rural Development Department, Government of Uttarakhand to half yearly instead of quarterly.
· The Human Resource Policy of project was refined. Continuity of staff has improved significantly. 
· The project tried to place a greater emphasis on Knowledge Management for development action. Subsequently the project website www.ajeevika.org.in was finalized. One article was published in Asia Pacific IFAD newsletter. Bimonthly Hindi newsletters in all Districts continued to be brought out by project and distributed to key stakeholders including community members. 
· The project has initiated pro-active steps in preparing for Mid-Term review planned during September 08 by initiating reflective studies on poverty, gender, drudgery reduction, capacity building, rural finance services etc.  
· The project has initiated sharing of information amongst head-office and district staff on a fortnightly basis, through teleconferencing. 
· The project made concerted efforts for convergence focusing on program  convergence with a sharp on social and BDS issues. These efforts paid off with inputs from line departments & NGOs for technical and social interventions worth Rs.16 million while the community contribution was Rs. 1.8 million. 

· Benefit realization from government pension schemes to the vulnerable was Rs. 7.25 million yearly as pension benefit. 

· Efforts made by project led to signing of agreement and operationalisation of the Regional Economic Development (RED) project from GTZ focusing on strengthening and integrating regional marketing framework with Aajeevika initiative. 

· Agreement was signed between the GoUK and IFAD for the LEADER Project for drudgery reduction initiatives under Aajeevika with an outlay of Rs.4 million.

· The project worked closely with ICIMOD and received technical assistance in four areas namely Vision Building, Gender, Queen Bee rearing & Value chain analysis. 
· The overall expenditure of the project during the year was Rs.109.13 million out of which the expenditure made by PMU was 59% (Rs.64.83mn.) and by UPASaC 41% (Rs.44.29 mn.).

Main Report
The Project’s primary objective is to improve the livelihood of vulnerable groups in a sustainable manner through the promotion of improved livelihood opportunities and strengthening of local institutions that relate to livelihood development. The project intends to provide opportunities to create or enhance the livelihoods to the poor households by applying the principle of self-help and utilizing the self-help groups (SHG) and developing community institutions and investing in their capacity to take livelihood decisions, and by providing a range of support services and linkages. 

The overall achievement of the project in the financial year 2007-08 is satisfactory. In component B (empowerment and capacity building of community organizations and their support organizations) and component E (project management) the progress is regular and satisfactory. Most of the inputs under component C (Livelihood enhancement and development) and component D (Livelihood support systems), are designed to be implemented by UPASaC. The input in component C and D have remained sub-optimal till 2007-08. This is primarily due to late grounding of UPASaC. Now, since, the UPASaC have started the work, the expenditure in these two components are likely to increase from 2008-09 onwards.  

During the year project practiced the duel implementation arrangement through PMU handling social wing and UPAsAC handling the business wing. In the area of convergence project moved from input convergence in 06-07 to programme convergence, where innovations and complementarily with Aajeevika could be integrated in the programme design of the converged projects itself that harnessed optimism benefits from the converged project. 
Component B: Empowerment and Capacity-Building of Communities and Support Organizations

This component has been handled by the Project Management Unit along with five district Units and 29 F-NGO partners. The primary objective of this component is to build community based organizations (CBOs) with ability to make an informed choice, plan and manage livelihood activities in a micro-enterprise mode. CBOs would have two growth trajectories: (i) social development; and (ii) economic growth. The initial capacity building would prepare the community to pursue social development growth trajectory. In order to achieve this, effective mechanisms to foster democratic decision-making, ownership and sustainability, and to demonstrate strengths in working as groups rather than individuals are to be built. The sub-components implemented under this component are: 1-Community Empowerment, 2- Facilitation through NGOs and 3- Interventions to reduce women’s drudgery. 
The main objectives of the Pilot Phase implementation for component B are to initiate participatory process of target group and client selection and undertake capacity building of village-based institutions, along with implementation partners in the public, private and NGO sectors;

Immediate outputs and outcome: Under the Sub component Community Empowerment 1182 SHGs (1113 new & 69 adopted) were formed in the project villages against target of 1665 SHGs. The total number of SHGs formed so far in project has gone up to 2959 covering 29331 households. More than 95% SHG members are women. The number of SHGs who have been linked with the banks for CCL is 652 against target of 852 SHGs which is 77% of achievement. Training, Workshop and Exposures were organized for staff (NGO and DMU) to implement rural financial services. As a result linkage of SHGs with banks for CCL rose from 102 (in March 2007) to 754 in March 2008. An amount to the tune of Rs.172.34 lakh was mobilized from banks. In addition term loan was also sanctioned fro 33 SHGs for an amount of Rs.0.74 million.
The details of the parameters tracked are given in the following table: 

	S No
	Particulars
	Physical Targets and achievements 2007-08

	
	
	Annual target
	Achievement
	% 

	
	
	
	
	

	1
	No. of SHG
	1365
	1182
	87%

	
	      I)        New 
	
	1113
	

	
	     II)        Adopted
	
	69
	

	2
	No. of SHGs linked with bank (CCL)
	852
	652
	77%

	3
	No. of Federations/cluster
	52
	41
	79%

	4
	No. of Producer groups
	73
	75
	102%

	5
	No. of CRPs Functioning 
	200
	176
	88%

	6
	CCL Amount in million Rs.
	14
	17.23
	123%

	7
	No of SHGs receiving Seed Capital 
	1500
	1220
	81%

	8
	Saving of SHGs million Rs.
	11.3
	8.97
	79%

	9
	Intraloaning  Amount million Rs.
	8.29
	14.62
	176%


Involvement of PRI representatives resulted in organizing 1343 VLCC and 46 BLCMC meetings against target of 2314 and 61 meetings respectively. Capacity building of the SHG members was built up through SHG modules in aspect of financial management and practically by motivating them to visit banks for depositing and withdrawing money on rotational basis. The SHGs are motivated to circulate money as much as possible for intraloaning and use it more for productive purposes.


Under the sub head Interventions to reduce women’s drudgery interventions were made for improved tools, vermi-composting, improved fodder, water pitchers, cattle troughs and training of bullocks for cartage. 
The achievement against the annual targets is given in column 4 of following table. Notable here is the self-replication of the interventions as mentioned in the second row in each box of column 4. These self-replication initiatives although are due to concerted efforts from the past, reflects the degree of popularity and affordability of the interventions in the community. 
	S.

No.
	Particulars
	Physical Targets 2007-08



	
	
	Annual targets
	Achievement
	Percentage(%)

	1
	2
	3
	4
	5

	1
	Improved tools

a) Demonstrated

b) Adopted
	8422
	6443

3465
	(76%)

(54%)

	2
	Vermi-Compost

a) Demonstrated

b) Adopted
	7635
	6724

3219
	(88%)

(48%)

	3
	Improved fodder tufts

a) Demonstrated

b) Adopted
	550000
	266961

888165
	(49%)

(332%)

	4
	Samridhi Ghada

a) Demonstrated

b) Adopted
	70
	107

7144
	(152%)



	5
	Bullocks trained for drudgery reduction
	na

	221

	

	6
	Cattle Trough

a) Demonstrated

b) Adopted
	451


	1182

237
	(262%)

(20%)


Immediate outcome of interventions made:


Project tracked the adoption rate of drudgery reduction initiative of first two years’ of intervention during this period. It was discovered that the focus  of the project to  address livelihoods needs first through drudgery reduction initiative paid off as shown by rapid on cost adoption (332% in nutritious grasses, 54% in agri implements, 45% in composting techniques,  21% in cattle trough, 186% in water pitcher). The quality of action research done by the project in the first two years (2005 & 2006)  triggered  the offer of many drudgery reduction project within the state and  by the IFAD (LEADER project) to be implemented by Aajeevika. 
Project has conducted survey of the socially disabled in all villages in order to cover the most vulnerable stakeholders of this project under various government social welfare schemes. Social Welfare Camps were organised by the project and as a result 1511 out of 1868 socially disadvantaged (old aged physically/mentally handicapped and widows) identified in project villages started getting pension from government schemes.The project aims to cover 100%  socially disabled  in the project villages by 2008 end under the pension scheme of the government.

To provide back up support in capacity building, forward and backward linkages, assisting in collective marketing endeavours, to transmit technical know-how, Self Help Groups have been federated into cluster level Federations. Most of the federations have been registered under “Self Reliant Cooperatives Act 2003”. These Federations are first step in formation of collective institutions of SHGs evolved at the grass roots.

42 cluster level and 4 sub-block level federations have started functioning. These federations cover 1209 Self Help Groups. The membership is 2624 with share capital of Rs.1.20 lakhs.  The project organised exposure visits to NGOs/Projects like PRADAN, Jharkhand, M.P., SEWA, Gujarat and MAVIM, Maharashtra to learn about the best practices & structural strengths of federations/cooperatives. Taking vital learnings from the exposure visits, project is now working upon with the community with a process of self generated business discipline for better bargaining power of their enterprises in the market.

The project initiated working with traditional ayurveda health workers (25 of whom 8 were women) in Uttarkashi district with objective to preserve the natural wealth of forests and to utilize it for curing ailments like asthma, jaundice and cancer etc. A three stage training has been planned of which the first stage is completed in which basics of ayurveda, new herbal preparations and their formula was taught. In the remaining stages visit to forest area and awareness of herbs, preparation of tablets, syrup and powder will be done. Thereafter they will be motivated to start clinic for first aid and treat the patients for common ailments in remote villages of project areas and develop a herbal garden near their homes to reduce dependence on forests for common herbs.

 Livelihoods Enhancement & Development and Livelihoods Support Systems: 

The responsibility for implementing the livelihoods development activities comprising of Component C: Livelihoods Enhancement and Development and Component D: Livelihoods Support Systems has been vested with UPASaC. The activities conducted in component C & D will be reviewed during the Mid-Term Review of Project planned during September 2008 and proposals finalised for the implementation phase of project.
Component C: Livelihood Enhancement and Development:

The Livelihood Enhancement and Development component comprises of Agriculture, Horticulture, Soil and water conservation, Livestock & fisheries, Forestry, Eco-tourism and off-farm activities. The main objectives of the Pilot Phase implementation for component C are to test ideas, approaches, activities proposed in the Project Plan to further clarify understanding of what works and what doesn’t; what needs to be refined, what needs to be discarded and demonstrate in realistic settings those livelihood activities that show good potential for wider promotion and adoption.

UPASaC started its first year field operations in 135 first year villages and selected clusters of second year villages of the project districts covering approximately 3667 households of first year and 1270 households of second year villages involving 408 SHGs. 

First the capacity building exercise of the staff was carried out on Sub-sector identification & analysis for first year villages. Sub sectors of Traditional crops and pulses, Dairy, Poultry (kuroiler), Rural community based retail enterprises, Service enterprises in rural sector and Yatra tourism were identified.

On the basis of the above identified sub sectors and as per the annual work and plan budget 2007-08, UPASaC carried out demonstration activities in the first year villages. During the year UPASaC conducted 3160 demonstrations, 134 training programs and 53 exposure visits and workshops for farm and off-farm activities in the identified sub-sectors. Cost sharing of the demonstrations was done with at least 30% of the total cost being taken from the SHG members. All the persons selected were as per wealth being ranking exercise conducted by project. Inputs provided, if any to well-off farmers in the project area were on full cost basis. 


As part of learning made during first year a number of activities were taken on experimental basis based on which following value chains are emerging. 

· Agriculture: Organic farming, Seed Production, Apiculture

· Horticulture: Off-Season vegetables, 

· Livestock & fishery: Kuroiler & Dairy

· Forestry: Medicinal Plants

· Ecotourism and off-farm activities: Community Tourism 


UPASaC is working on the value chains that have emerged and will upscale these chains in the 17 project blocks during 2008-09.


Business Development Services in the form of backward linkages like inputs, technology and information and forward linkages for local products like soyabean, mandarin orange, ginger etc. have been carried out.

Agriculture: 

Capacity Building activities: Training programs, exposure visits and demonstrations were organized for Organic farming, Seed Production, Apiculture sub-sectors in following: Rajma (kidney beans), soybean, wheat, Lentil, Mandua (finger millet), Bio-pesticide units, Bee keeping. Capacity building programs have been aggregated into Technical assistance programs (18), Value addition & post-harvest management (6), marketing (5), organic farming (2), apiculture (5) & risk management (1). The female participation in the agriculture related activities was 73%. 

	CT - 5
	TOTAL

	
	Annual Target
	Achievement
	% ach.
	Male
	Female

	Training
	21
	29
	138
	174
	623

	Workshop
	4
	2
	50
	116
	100

	Exposure
	8
	7
	88
	84
	127

	Demonstrations*
	180
	165
	92
	82
	393

	Total
	213
	416
	195
	456
	1243


*Some demo’s include more than one beneficiary hence number of persons is more. 
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165 demonstrations and interventions were made in following areas:

1. Rajma (kidney beans): The introduction of Malari variety having dwarf characteristics was carried out in 0.57 ha with 12 farmers backed by improved package of practices focusing on line sowing with appropriate seed rate. The advantage of the introduced variety was less dependence on forest biomass as no staking is required. The introduction of the variety was successful in high elevation project areas with increase in production by 15-20%. The yield increased at farmer’s field to 28 kg/nali as compared with traditional variety having 20-22 kg/nali production. 

2. Soyabean: Variety PRS-1 was demonstrated with 6 farmers in 0.16 ha. with objective of introducing early maturing variety and better package of practices. The demonstration was found successful with increase production of 20-25% (22-25 kg/nali to 35 kg/nali). Earlier the farmers were cultivating local varieties with 140 to 160 days maturity time period where as introduction of PRS-1 reduced maturity time to 90 days.
3. Buyback arrangements with Tarai Development Corporation (TDC): Crops of wheat, lentil and arhar was taken up on experimental basis for seed production using foundation seed and buy-back with TDC as well as for volume production. In wheat (varieties VL616 & 832, 829 UP1109, HS295) lentil (varieties PL 406 & VLM 4), mustard (varieties sheetal, pusa bold) and arhar (varieties ICPL88039 and UPAS120) were demonstrated. With 348 farmers in 30 ha. Through this arrangement, additionally premium of upto 40% can possibly be earned by the farmers of the prevailing market price, and TDC will also take all seeds to promote the seed production programme in the hills. 
4. Bio-fertilizer and bio-insecticide units: The project area has got climatic advantages suitable for the promotion of organic farming. Keeping in view of this 35 bio-pesticide units were promoted having production of 50 litres concentrate/unit/year. The products used to prepare bio-pesticides were marigold, chillies, garlic, tobacco leaves, nettle, walnut bark, Calotropis procera (aakh), Sapium insigni (khina), cow-urine and other locally available materials. Inhere an NGO partner of the project was used to impart the technology developed by the Uttaranchal Organic Commodities Board. The insect pests targeted for control are aphids and thrips on an area of 5-6 ha. from one unit.
5. Beekeeping: Bee keeping intervention was done with 98 farmers with objective to increase number of colonies and honey. Apis mellifera species was demonstrated to the farming communities (196 units) with the objective of promoting the activity in an enterprise mode targeting the unemployed youth to work as community resource persons for providing technical support to the farmers owning the bee-colonies. A total of 3 persons have been provided hands on training support by project to function as CRPs. It is envisaged that this initiative would generate a business of Rs.9 lakh/per annum from honey, bee colonies and other by-products by next year. 
6. BDS facilitation was done by UPASaC for 424 HH of Tehri & Almora districts by linking them with soybean processing unit based at Rudrapur (M/s SP Solvent Pvt. Ltd). This helped in marketing of 20.8 tonnes soybeans at a premium of 30% over prevailing market prices. This BDS facilitation exercise received positive response from the community and has led to formation of soyabean producer group to take up this activity on a large scale from next year. 
Technical Collaboration Partners: The following agencies were associated with the project in the agriculture sector to provide technical assistance for providing capacity building inputs, training and exposure visits as well as hand-holding support. 

	Name of Partner
	Remark

	Uttaranchal Organic Commodity Board,      Dehradun
	Training on Organic Farming, Internal Control System Procedure and certification 

	Uttaranchal State Seed And Certification Agency, Dehradun
	Internal Control Systems for organic certification. 

	Tarai Development Corporation, Pantnagar
	Buy back of agricultural seeds 

	Himalayan Action Research Centre, Dehradun
	Exposure cum training programs on agriculture business and collective marketing 

	MART, Noida
	Training program on 3 M Methodology, Collective marketing Initiative 

	Sumati Gram Utthan Training Institute, Kotdwar
	196 Apiculture demonstrations 

	International Centre for Integrated Mountain Development, Kathmandu
	One Training on value chain Analysis , one training for honey bee 

	Vivekananda Parvatiya Anusandhan Shala, Almora
	500 technical booklets were provided at cost to BP/GP & CRPs, Design of agricultural implements

	GB Pant University, Ranichauri, Tehri 
	Package of practices for cultivation of traditional crops. 


Financial progress:

Budget planned: Rs.1.6 million      Achievement Rs.1.56 million        % achievement 96%
Horticulture: 
Capacity Building activities: Training programs, exposure visits and demonstrations were organized for Off season vegetables, Spice cultivation, Poly tunnels, Orchard management, Seed production, Floriculture, Collective marketing.  Capacity building programs have been aggregated into Technical assistance programs (7), enhancing production systems (22), Value addition & post-harvest management (2). The female participation in the activities was 79%. 

	CT - 6
	TOTAL
	
	
	
	

	
	Ann. Target
	Achievement
	% ach.
	Male
	Female

	Training
	27
	21
	78
	152
	363

	Workshop
	3
	1
	33
	22
	7

	Exposure
	11
	10
	91
	136
	207

	Demo
	454
	341
	75
	467
	2331

	Total
	495
	373
	75
	777
	2908


*Some demo’s include more than one beneficiary hence number of persons is more. 
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373 demonstrations were organized in following areas:

1. Off-season vegetable cultivation; The objective of off season vegetable intervention was for income generation as cash crops. In Uttarkashi district pockets were chosen where off-season vegetable cultivation was not being carried out. French bean (variety Honzawa) was introduced among 54 HH with technical inputs like line sowing, seed treatment and its forward linkage.  20 tonnes of French bean was marketed with a premium of 40% of the prevailing market price. Pea seed (variety Arkil, Azad P-1) was provided at full cost to 552 HH in the same manner as in the case of 
rench bean. UPASaC facilitated marketing of 38 qtl of produce with a premium of around 20-25% over market prices. A total of 17 vegetables were demonstrated during the year with 1269 households in 52 ha. Based on which selected vegetables like French-bean, coriander, cabbage, capsicum, cucurbits, cauliflower, tomato will be taken up during 08-09 for upscaling. 
2. Spice cultivation; Garlic, onion and ginger were introduced with the objective to introduce as new crop and less infestation by wild animals. Ginger (variety Rio de genero) was introduced having fibreless characteristics with 64 HH in Tehri district in 0.6 ha. 35 qtls of produce was marketed by farmers with minimum premium of 50% (Rs.1500/qtl above prevailing market prices). Garlic (variety Parvati), Onion (variety Nasik red) was introduced having climatic suitability of project area and higher productivity by 20% over existing variety. 

3. Poly tunnels; The objective to demonstrate poly tunnels was to introduce off-season vegetables for an early entry into the market. 108 polytunnels of 1 x 3 mtrs and 1 x 5 mtrs were demonstrated at 50% cost. 3 lakh seedlings were produced in one cycle and sold by the farmers thereby generating a turnover of Rs.800/ per household from one cycle. A total of 5 cycles are envisaged per household in a year.

4. Orchard management; The planting of fruit species was introduced with the objective of long term sustainable income. Plants of fruit trees like citrus (kagzi), peach (paradelux), apricot (frontier), plum (madhu), Apple (golden, spur, royal delicious), pear (babugosa) were promoted in 29.6 ha area covering 675 HH of Tehri and Uttarkashi.

5. Vegetable Seed production: The objective of vegetable seed production was to train the farmers for production of quality seeds for own crop and explore the possibilities for commercial production. In total 991 households were trained covering 30 ha under crops like potato (kufri jyoti, kufri giriraj), Coriander (Pant haritma), French bean (Anupama, contender). Discussions are being held with Tarai Development Corporation and other agencies for forward linkage.

6. Floriculture: The objective of Floriculture demonstration was to develop floriculture based enterprises. Gladiolus (variety white prosperity, novalex, advanced red) was introduced in 0.8 ha. with 3 farmers. Marketing linkages are being facilitated.
7. Collective marketing intervention: The objective to provide BDS as forward linkage in the form of technical know how/seeds & market to individual households as well collectively. 19 tons of citrus (mandarin) was marketed through SHGs to the processing facility being maintained by NGO HARC in Chamoli district with premium of 50% over market prices involving 125 HH in 12 villages. Rs. 0.10 lakh revenue has been earned by UPASaC for providing BDS for this activity.
8. In Chamoli district, the process of establishing Goods Ropeway was initiated for 1.5 km distance covering two villages benefiting 457 households with objective to reduce the transportation cost of farmers and easier access to road head with carrying capacity of 1000 quintals annually. Two paraprofessionals have been trained through UCOST for maintaining and running the ropeway. A village committee has been formed which will be responsible for operating and maintaining the ropeway. Revenue generation is being planned @Rs.20/quintal for transport of goods. 

9. Collection Centre/Agri-Horti input/facilitation centre: 12 multipurpose centres have been initiated at Uttarkashi and Bageshwar in 61 villages with 9 SHGs covering around thousand households with objective of providing inputs like seed as well as facilitate forward linkages for marketing. Commodities traded are seed, pesticides.

Technical Collaboration Partners: 


The following agencies were associated with the project in for proving technical inputs in horticulture for capacity building, training and exposure visits as well as hand-holding support. 

	Name of partner 
	Remark

	Central Himalayan Environmental Association
	Technical assistance for goods ropeway of 1.5 km length 

	Community Based Economic Development Project
	Exposure visits for collective marketing 

	Uttaranchal Center of Science & Technology
	Training of Para professionals for rope way operation and maintenance

	Tarai Development Corporation
	Vegetable seed production and purchase of seed


Financial progress:

Budget planned: Rs.3.63 million Achievement Rs.3.02 million    % achievement 83%

Soil & water resources: 


In Soil & water resources sector UPASaC conducted training programs, exposure visits and demonstrations based on the sub sector findings. Four training and exposure programs were organised for micro-irrigation and drip technologies. The overall % of female participants in the sector was 63%. 

	CT - 7
	TOTAL
	
	
	
	

	
	Ann. Target
	Achievement
	% ach.
	Male
	Female

	Training
	8
	2
	25
	31
	19

	Exposure
	2
	2
	100
	23
	23

	Demo
	75
	82
	109
	54
	147

	Total
	85
	86
	101
	108
	189



[image: image4]
Demonstrations were carried out in following activities:

1. Promotion of off-season vegetable was supplemented through water harvesting structures. Demonstrations of 10 LDPE tanks with 10 households each having 10,000 litres capacity (for an area of 0.5 ha. Per tank) were organised to promote low cost water harvesting tanks. 5 Rain Water harvesting tanks of 2,000 litres capacity (for an area of 0.1 ha. Per tank) were constructed. Drip/ sprinkler/ lift pump technologies for water harvesting were promoted for irrigation covering 52 HH for 1.3 ha. 

2. Soil testing kits: 10 soil testing kits have been provided to SHG members on cost sharing basis.  

Sector Soil & water resources: 

Budget planned; Rs.0.92 million      Achievement Rs.0.61 million      % achievement 66%

Livestock and aquaculture: 

Capacity Building activities: Training programs, exposure visits and demonstrations were organized for kuroiler poultry, livestock and fodder. Capacity building programs have been aggregated into Technical assistance programs (11), poultry development (33), micro-dairy (26). The female participation in livestock activities was 66%. 
	CT - 8
	TOTAL
	
	
	
	

	
	Ann. Target
	Achievement
	% ach.
	Male
	Female

	Training
	61
	53
	87
	239
	320

	Workshop
	0
	7
	-
	25
	102

	Exposure
	11
	10
	91
	161
	165

	Demo
	335
	165
	49
	42
	342

	Total
	407
	235
	58
	467
	929
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420 demonstrations were organized in following areas:

1. Kuroiler birds were promoted with 7979 HH. 60 Kuroiler mother units have been established through which 24 thousand (21 day old) chicks were sold during the year. 
2. In Uttarkashi district, 6 Integrated Livestock Development Centres (ILDC) were established and MoU signed for providing livestock services in collaboration with two agencies namely Uttarakhand Livestock Development Board & JK Trust. While the former is a Government promoted agency the later is a private agency. The main objective of partnering with both agencies was to identify best practices from each model and upscale the learnings made. UPASaC is expected to make exit from this intervention as the ILDCs are expected to become self-sustaining by 2010-11.

3. 29 paravets (12 women) have been identified and are in process of being trained through ULDB.

4. Six fodder banks were established in Uttarkashi and Tehri districts with objective to meet concentrated and nutritious dry fodder requirements. 200 fodder bricks have been sold at full cost from each fodder bank.  
5. Cultivation of green fodder was promoted in Uttarkashi in collaboration with ULDB in 4 ha. of Van Panchayat land reaching 20 HH who established micro-dairies. 

6. During the year 40 micro dairy were promoted with 37 HH in all project districts. 

7. Fishery activities were demonstrated by promotion of various fish pond models through fisheries department using local mud, plastic lining, cement having capacity of 3-5 thousand fingerlings at Chamoli. 
Technical Collaboration Partners: 

The following agencies were associated with the project in for proving technical inputs in livestock and aquaculture for capacity building, training and exposure visits as well as hand-holding support. 

	Name of Partner
	Remark

	Uttarakhand Livestock Development Board
	Establishment of three ILDC centres & paravet training

	JK Trust
	Survey of livestock services in Uttarkashi & establishment of three ILDCs. Training on BDS for livestock sector 

	URPDP
	Training of kuroiler for establishment of mother units. Supply of one day old chicks 


Financial progress:

Budget planned; Rs.49 million     Achievement; Rs.4.3 million         % achievement; 87%

Forestry Development:
Capacity building: Training programs, exposure visits and demonstrations were Medicinal and Aromatic Plants cultivation like Asparagus, Large Cardamom and Kutki. The overall % of female participants in the sector was 62%. Capacity building programs have been aggregated as interventions in van-panchayat (7), facilitating medicinal plant cultivation (11) and value addition programs (1). The female participation in forestry related activities was 66%. 

	CT - 9
	TOTAL
	
	
	
	

	
	Ann. Target
	Achievement
	% ach.
	Male
	Female

	Training
	9
	9
	100
	165
	215

	Workshop
	6
	4
	67
	98
	170

	Exposure
	9
	6
	67
	62
	118

	Demo
	68
	59
	87
	38
	91

	Total
	92
	78
	85
	363
	594
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59 demonstrations and interventions were carried out in following areas: 

1. Promotion of five ringal and bamboo nurseries for production of 71,000 seedlings was done in collaboration with the Uttarakhand Bamboo & Fibre Development Board. The seedlings produced will be planted in the Van Panchayats during 2008 and linked with the value chain of bamboo and ringal products for promoting household enterprises for persons belonging to Rudia and SC communities in project districts. 

2. Demonstrations for fodder promotion to ensure availability of fodder grasses/ plants in Van Panchayat were carried out in 5 ha. with 20 HH.

3. Medicinal Plant cultivation was promoted through organisation of demonstrations of Kutki, asparagus, large cardamom, artemesia, chamomile with objective of utilization of barren land, protection against wild animals, low volume & high price and as an IG activity with 100 HH in 6.2 Hac in Chamoli district. Discussions have been held regarding marketing linkages of the crops through HRDI and CAP. 

4. A total of 29 van-panchayat micro-plans having total area of 3200 ha. of first year villages were initiated. These micro-plans will form the basis of Van Panchayat based household & community enterprises. Interventions have been identified for sustainable harvesting of lichen, value addition & marketing, Aonla, Tejpat, Reetha for use in medicines & spices. Improved fodder intervention have also been planned. 

 Technical Collaboration Partners:
The following agencies were associated with the project in for proving technical inputs in forestry for capacity building, training and exposure visits as well as hand-holding support. 

	Name of Partner
	Remark

	 Herbal Research   

 Development Instt.
	 Demonstrations of kutki, asparagus and large cardamom at Chamoli

	 Centre for Aromatic Plants
	 Technical consultancy, exposure visit

	 Himalayan Jan Kalyan & Bal   

 Vikas Samiti, Rudraprayag
	 Preparation of micro-plans 


Financial progress:

Budget planned: Rs.2.1 million      Achievement: Rs.1.6 million    % achievement: 82%

Eco Tourism and other opportunities (off farm activities):

Capacity building: In Uttarakhand, off-farm activities are as important as on farm activities primarily because of less land holdings and this being the only sector which bring in customer to remote areas. Thus the potential of these activities offer more potential for remote farmers for making market linkages. Capacity building programs (23) for promoting micro-enterprises like weaving, candle making, eco-tourism were organised. 
	CT – 10
	TOTAL
	
	
	
	

	
	Ann. Target
	Achievement
	% ach.
	Male
	Female

	Training
	20
	26
	130
	54
	115

	Workshop
	0
	3
	-
	35
	25

	Exposure
	4
	2
	50
	18
	72

	Demo
	82
	62
	5
	54
	355

	Total
	106
	93
	88
	161
	567
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A total of 62 demonstrations were organised in ecotourism, off-farm and service sectors on an experimental basis. The activities having the most potential are briefly summarised below:  

1. In Bageshwar district preliminary activities were undertaken to initiate community based responsible tourism in collaboration with Village Ways, a UK based agency. Two villages were identified having scenic beauty and discussions with the villagers held leading to formation of two tourism groups which will work with Village Ways & project for promotion of livelihoods through tourism based activities in their respective villages. 

2. 2 demonstrations for providing accommodation to tourists through tent colonies were held along the yatra route to promote livelihoods of rural youth and ecotourism activities in the area.

3. UPASaC introduced a light weight dandi (50% less weight as compared with traditional dandi made from wood) made of aluminium on pilot basis which is used for carrying elderly/infirm persons visiting holy shrines. The improved dandi was developed by IIT, Roorkee and the results will be seen in the yatra season of 2008. Benefits also include less weight to be carried by porters and increase in comfort of the user. 

4. 53 women of Almora district are being intensively trained for a six-month period on handloom, weaving & embroidery through Panchachuli Weavers Association (a company established in Almora district with strong value chain and marketing systems). 

5. 41 skill based enterprises were promoted in all the districts to promote small income-generating activities like black smith, manufacturing of paper plates, beauty parlour, carpentry, tailoring, electric repairing, phone repair etc.

6. 5 candle units were established in Tehri and Bageshwar district for income generation with as many SHGs.

7. In Tehri district, a Sanitary Napkin unit of 45,000 packets per year capacity was promoted with one SHG.

8. Micro enterprises like 9 power tillers, 4 bakery units, 2 mules, 1 brass band, 1 vehicle (jeep), 1 dealership for sale of light weight water pitcher. 

9. Community Based Retail Enterprise: were promoted in Chamoli & Tehri districts with 6 SHGs with objective to promote collective marketing & provide the platform for collective purchase of items of daily use, forward & backward linkage including aggregation of local products. An investment of Rs.0.80 lakhs (60% through UPASaC) has been made per CBRE in Chamoli district which is aggregating average sales of Rs.15-20 thousand per month and having profitability margins of 15-20%.  

Technical Collaboration Partners:
The following agencies were associated with the project in for proving technical inputs in eco-tourism, non-farm sector for capacity building, training and exposure visits as well as hand-holding support. 

	Name of partner
	Remark

	 Village Ways, UK
	 Community based rural tourism model being  

 Developed

	 UDOGINI, Delhi
	 Micro-Enterprise training programs

	 GNA Management  

 Services, Dehradun
	 5 No training programs on Enterprise Accounting for    

 Business Promoters

	 Panchachauli weavers, Almora 
	 Handloom weaving


Financial progress: 

Budget planned: Rs.3.33 million       Achievement: Rs.3.13 million       % achievement: 94%

Component D: Livelihood Support Systems 

Livelihoods Support Systems are to be developed by UPASaC with the goal to facilitate the efforts of mainstream capital providers – public and private sector service providers – who want to support rural enterprise development at the micro-enterprise level along with related small and medium scale enterprises that provide backward and forward linkages for micro-enterprises. UPASaC is expected to make investments to achieve three objectives: (i) direct economic benefits for the rural poor in the form of ownership of capital resources, increased livelihood opportunities, increased incomes and the creation of forward and backward linkages; (ii) leveraging the participation of mainstream financial institutions; and (iii) optimizing profits of the micro-enterprises through the setting up of commercially viable enterprises. 

The main objectives of the Pilot Phase for component D are to organize business development services to promote and support selected microenterprises; these services include: microfinance, networking to generate scale economies, market research and development, product research and development, backward linkages and forward linkages and demonstrate to financial institutions financial viability and creditworthiness of various microenterprise activities to facilitate access to required credit. In this perspective following activities were promoted by UPASaC:
Entrepreneurship development:

         Under entrepreneurship development UPASaC engaged 130 business promoters for facilitating backward and forward linkages in the project districts. The business promoters inducted underwent through the following training programs during the year to build their capacity for facilitating the emergence of enterprises at the grassroots:

	Sn
	Name of training program
	Organization
	No of Trainings
	Male 
	Female 

	a
	Entrepreneurship Orientation 
	Indian Institute of Entrepreneurship, Dehradun 
	1
	20
	7

	b
	BDS Facilitation in Livestock sector
	J.K.Trust, Dehradun
	1
	4
	6

	c
	Micro-Enterprise Development & Management 
	Udyogini,Dehradun
	6
	80
	29

	d
	Opportunity Identification and Enterprise promotion based on MART 3 M Model
	MART,Noida
	6
	80
	29

	e
	Enterprise Accounting
	GNA Management Services Private Ltd,Dehradun
	6
	80
	29

	f
	Management Development Programs – Mentoring, Coaching &  Facilitation Skills 
	IDMAT Services Private Ltd

New Delhi
	6
	80
	29


      The package of training programs imparted to the business promoters has helped the company to facilitate the livelihood clients in a business mode. The budgeted expenditure for 2007-08 is 51.34 lakh (70%) out of allotted budget amount of Rs 72.82 lakh. 

UPASaC broadly categorises its enterprises in the form of Small & Medium Enterprises (SME) and Household (HH) enterprises. The SME is the enterprise which takes care of backward and forward linkages while HH enterprises are those which are managed at the household level. Under UPASaC interventions few successful examples of SME are agriculture input centre, cattle feed facilitation centre, retail outlets, rope ways, poultry mother units, eco tourism tents, soyabean processing unit etc. while HH level enterprises promoted are vegetable cultivation, micro diary units, fisheries, rural transport vehicle etc. 

UPASaC promoted 780 HH and 179 SME with an investment of Rs 77.81 lakh. It includes an investment of Rs 9.74 lakh as term loan and Rs 21.98 as beneficiary contribution. UPASaC has provided Rs.46.09 lakhs (59% of total costs) for establishing the enterprises through financial instruments like patience capital (returnable amount with interest upto 10%) and micro loans being provided through its allotted funds for demonstrations. It is envisaged that this approach would motivate entrepreneurs to think beyond grants and create suitable environment for pumping in large investments in the rural sector through public, private, and people’s participation. Business Development Services (BDS) were provided by UPASaC in terms of backward linkages as technical inputs, technology transfer. UPASaC earned BDS revenue of Rs.0.2 lakhs to promote BDS among the stakeholders. 

The district wise details of HH and SMEs established are given below:
	Sn
	District
	HH
	SME

	
	
	Number
	Investment

(Rs lakhs)
	Number
	Investment

(Rs lakhs)

	1
	Almora
	129
	1.22
	42
	3.88

	2
	Bageshwar
	257
	7.27
	63
	13.30

	3
	Chamoli
	218
	4.44
	27
	9.55

	4
	Tehri
	94
	7.15
	38
	17.73

	5
	Uttrakashi
	82
	11.01
	9
	2.21

	
	Total
	780
	31.11
	179
	46.69


Rural Finance Service Support:  

The project has appointed Manager-Rural Finance for leveraging bank linkages in 2007-08. In 2007-08 four bank workshops were organized at district level. The expenditure incurred was Rs.0.15 lakhs.
UPASaC Management: 

UPASAC become fully operational during the year with staff being recruited and establishment of offices in all project districts. UPASaC engaged Intellicap, Hyderabad to formulate policy on venture funding. Staff of UPASaC has been trained in the following areas

· Creative Problem Solving (organized by IFAD in May 07)

· Value Chain Training ( organized by ICIMOD, Kathmandu in December 07)

· Portfolio review workshop (organized by IFAD in May 07)

· Organic Farming (organized by Uttarakhand Organic Board)

· M & E Training program & AWPB formulation (organised in-house October 07 to February 08)

· Data Analytics (organised through Sambodhi in December 07)

· Harnessing potential of Medicinal & Aromatic Plants (organised by Amity University in February 08)

· Participatory value chain analysis (organised in-house)

Exposure programs were also organized for the staff to organizations like PRADAN, Kesla, MP, MAVIM, Maharashtra and SEWA, Gujarat during March 08 to understand the business and social aspects of enterprise promotion activities carried out by them.

The expenditure made for UPASaC staffing and operations was Rs.1.10 crores (65%) out of allotted budget of Rs.1.69 crores during  2007-08.
Leverage fund:

      The company has received leverage fund of Rs.5 crores which is expected to be invested in community based organization in the near future. At present no equity investment is being made.

Policy studies and advocacy:
 The allotted budget for this section is Rs.10 lakh and the expenditure incurred is Rs.4 lakh. The expenditure incurred is for Business Plan formulation for SVCC through IDMAT based at New Delhi. The process of formulation of Business Plan is in process.
Policy Issues identified: 

· The project area comprises of 772 Van-Panchayats which have a crucial role in providing livelihoods for the poorest households. Most of the Van-Panchayats in Uttarkashi district project area (165) have been formed after the formation of the State in 2001 and did not have necessary registration documents. The project has intervened and started working with Forest and Revenue Department to provide the Van-Panchayats with maps to be handed over to the community. So far 63 maps have been prepared and 60 are in pipeline. 

· A fire broke out in the project village of Osla of Mori block on 25 December 07 gutting 33 houses and leaving 55 households homeless. While the project contributed in providing immediate relief to the affected villages, this incident brought into focus the real issue faced by this village as well as other villages which fall under the Govind Vihar Wildlife Sanctuary. Subsequently a proposal was made and sent to MoEF for resettlement of 35 villages of Govind wildlife sancturay under Wildlife Protection Act 1972.

· The project worked closely with NGOs and Research Institutions for SRI paddy cultivation experimentation in 0.1 ha. involving 48 farmers. The results of the experimentation have been positive and intimated to Agriculture Deptt. & the GB Pant University of Agriculture & Technology, Pantnagar for mainstreaming. 

Component E: Project Management  

Convergence was an important area which emerged as an innovation of the project with collaboration of NGOs and line departments. The project made concerted efforts for convergence focusing on program convergence with a sharp on social and BDS issues. These efforts paid off with inputs from line departments & NGOs for technical and social interventions worth Rs.16 million while the community contribution was Rs. 1.8 million. The benefit from government pension schemes to the vulnerable was Rs. 7.25 million yearly as pension benefit. 

Under convergence with NGOs & other agencies Rs.3.17 million was mobilized for social activities eg. Health, education, drudgery reduction, training in off-farm activities from partner NGOs and other NGOs like Baba Haidakhan Trust, Sir Rata Tata Trust, People’s Science Institute and technical Inputs provided by NGOs like Laxmi Ashram, Kausani and Jan Vikas Sansthan, Tehri for drudgery reduction tools. Beneficiary contribution in these activities has been calculated at Rs.1.21 million.

Convergence with line departments like social welfare, health, education, agriculture, horticulture, animal husbandry, Swajal, UREDA, DRDA, forest led to inputs worth Rs.16 million being mobilized while the community contribution was Rs.1.82 million. In addition in close association with District Administration in Bageshwar & Chamoli, weekly Hat was initiated in which turnover of fresh fruits and vegetables worth Rs.0.297 million was achieved benefiting approximately 25 farmers every week with profitability increase by 24 %. 

Based on the outstanding results of social audit conducted by the district authorities in Tehri Garhwal district, one project of Rs.11.5 million under Rashtriya Sam Vikas Yojna was sanctioned to the project for organic agriculture development which includes Rs.2.9 million as beneficiary contribution. Activities carried out under the project for traditional millets and pulses included seed production in 21 villages with 550 households and volume production in 35 villages covering 825 households. The project also promoted organic farming practices focussing on vermicompost promotion and usage of trichoderma and pseudomonas for seed treatment and value addition of vermicompost. A number of appropriate technologies and agricultural implements for production and post harvest operations were provided to SHGs on cost sharing basis. This included zero till ferti-seed drill (300), wheat, paddy and finger millet threshers (37), plant protection sprayers (150), natural earthen pits for storage of citrus fruits (22), plastic crates (700) and one power tiller. In addition one agricultural implement making unit has been sanctioned for an artisan SHG formed through project. Location for establishing 6 Agri-markets has been identified. Land   0.64 ha. Has been donated by the community for the same and process of preparation of estimates is in progress.
A project worth Rs.4.8 million has been sanctioned for drudgery reduction through improved grass interventions which includes Rs.1.4 million as beneficiary contribution under Indira Mahila Samekit Vikash Yojana by Women & Child welfare department to Ajeevika Project. 

            The project also contributed in facilitating the growth pole project for Chamoli district from the National Commission for Enterprises in the Unorganized Sector, GoI for Rs.1780 million.

Convergence with International Agencies: 
Efforts made by project led to signing of agreement and operationalisation of the Regional Economic Development (RED) project from GTZ focusing on strengthening and integrating regional marketing framework with Aajeevika initiative. The RED project duration is from 2007-12 and coincides with the Aajeevika project. This project is envisaged to render much needed expert technical support to make market work for the poor of project area through trickle up approach.

Agreement was signed between the GoUK and IFAD for the LEADER Project for drudgery reduction initiatives under Aajeevika. This grant project is for a period of two years covering 80 project villages with an outlay of Rs.4 million.

The project worked closely with ICIMOD and received technical assistance in four areas namely Vision Building, Gender, Queen Bee rearing & Value chain analysis. An assessment of the assistance was made by ICIMOD and follow-up efforts of project evaluated and appreciated.

Project Monitoring & Evaluation: 

Visit by IFAD Supervision Mission was carried out during 25 April to 7 May 2007 who suggested various action points for streamlining the Project Logframe and M&E manual. The compliance of the Missions recommendations were carried out. The project was supported by IFAD M&E cell while revising the project logframe and indicators. The reporting framework of the PMU has been simplified to a great extent and developed in participatory manner and the types of reports to be generated have been identified while that of UPASaC is in progress. 

All staff including PMU & UPASaC team members have been oriented on the need for quality and effectiveness of project activities with attention to be given to outcomes and impacts by all stakeholders Project staff have been trained on Monitoring & Evaluation.. Focus on increased self-monitoring by SHG in project interventions has been initiated.  

A strong reflection and inclusive process has been followed by the project which includes the following:

· Newsletters at district level: Project follows a regular knowledge sharing process with all relevant stakeholders through publication of bi-monthly magazine Aajeevika Raibar in Garhwal region and Aajeevika Khabarbat in Kumaoun region. Each district team has taken the charge to publish this bi-monthly magazine. These newsletters give details of activities carried out during the past months, plans of activities for the coming months, reflective and inspirational case-studies, information of government schemes, profile of NGO partners and message by a government functionary. The contents of the newsletter are read out in the SHG meeting.

· Review of NGOs: Regular reflection exercises are conducted at the district level every fortnight with NGO staff in which progress is reviewed. The reflection process is also carried out half-yearly with all NGO partners through field visits to identified project villages with participation of PRIs, government officials and other stakeholders for receiving feedback as well as making observations of field level realities and the work being done by the project. These reflective exercises have instilled a sense of ownership and appreciation for the project efforts being carried out in a difficult terrain amongst the project stakeholders.   
· Preparation of Result Oriented AWPB: The project was complimented by IFAD for preparing its AWPB and provided support to the upcoming IFAD project in Rajasthan for preparing their logframe and AWPB.
· The project website www.ajeevika.org.in is operational where relevant documents of the project have been posted.
· Project Baseline survey has been completed and draft recommendations circulated to project staff incorporating issues identified from project components. The learnings made from the baseline survey are expected to further streamline the focus and pace of project interventions. 
Fund Utilisation: The project fund statement is attached as Annex-A.
Account And Audit: Audit for the period 2006-07 was carried out by project auditors i.e. M/s NC Mittal during the month of August 2007. The comments of the auditors were acted on and placed before the Management Committee of the project during September 2007 for approval. Subsequently the audit report was sent to IFAD within stipulated time. The approved Audit Report of the UGVS for 2006-07 is attached as Annex-B and of UPASaC as Annex-C. Since inception of the project in October 2004 the project has achieved 88% financial performance against annual targets. (Target Rs.332.34 million and achievement Rs.292.59 million). The project has duly forwarded its claims to CAAA, GoI and received reimbursements for Rs.196.62 million so far.  
Procurement: The project followed Local shopping, Local Competitive Bidding and Direct Contracting, Procurement of Consultant Services in tune with Project Loan Agreement and the Project Financial & Administrative Rules. Procurement was carried out for Demonstrations, Goods, Equipments & Services and Technical Assistance & Studies carried out by project during the year.
Organization and Staffing: A total of 116 staff were on the project pay-roll as on 31 March 08 out of which 46 are managerial staff. The staff list includes 63 staff belonging to PMU and 53 to UPASaC. Vacancies especially in UPASaC are in process of being filled. The staff list is attached as Annex-D.
Compliance with Covenants: The project has complied with the IFAD covenants. 

Annexure –B
Aajeevika: list of employees as on 31 March 08

	S.No
	Name of Employee
	Designation
	Location/District

	1
	Sh. Pawan Kumar
	Manager- CME
	PMU Dehradun

	2
	Sh. Vinod Kumar Thapliyal
	Manager FA&RM
	PMU Dehradun

	3
	Sh. Rajesh Sen
	Manager- GNC
	PMU Dehradun

	4
	Dr. Hira Ballabh Pant
	Project Manager
	Tehri

	5
	Sh. Rais Ahmad
	Project Manager
	Almora

	6
	Dr. Suresh Mathpal
	Project Manager
	Bageshwar

	7
	Dr. Jaya Patel
	Project Manager
	Uttarkashi

	8
	Dr. Ganga Dhar Bhatt
	Project Manager
	Chamoli

	9
	Sh. Ritesh Dwivedi
	Coordination Officer
	Uttarkashi

	10
	Sh. Prabhash Chandra Dubey
	Coordination Officer
	Almora

	11
	Sh Kamlesh Gururani
	Coordination Officer
	Bageshwar

	12
	Sh. Ashok Kumar Chaturvedi
	Coordination Officer
	Chamoli

	13
	Sh. Kamlesh Joshi
	Coordination Officer
	Tehri

	14
	Sh. Shankar Singh Samant
	Finance & Adm Officer
	Bageshwar

	15
	Sh. Shishir Upadhyay
	Finance & Adm Officer
	Tehri

	16
	Sh. Prateem Bhatt
	Finance & Adm Officer
	Bageshwar

	17
	Sh. Mohd Shareef
	Finance & Adm Officer
	PMU Dehradun

	18
	Mrs. Ranju Upadhayay
	Finance & Adm Officer
	PMU Dehradun

	19
	Sh. Rakesh Chandra Thapliyal
	Finance & Adm Officer
	Chamoli

	20
	Sh. Latafat Hussian
	Steno
	PMU Dehradun

	21
	Sh. Pankaj Bhatt
	Project Assistant
	PMU Dehradun

	22
	Sh. Kuldeep Singh Bisht
	Project Assistant
	Chamoli

	23
	Sh. Manish Kukreti
	Project Assistant
	PMU Dehradun

	24
	Mrs. Archana Panwar
	Project Assistant
	PMU Dehradun

	25
	Sh. Amit Nautiyal
	Project Assistant
	Tehri

	26
	Sh. Sanjay Singh Bisht
	Project Assistant
	Almora

	27
	Ms. Neelam Rana
	Project Assistant
	Tehri

	28
	Sh. Nitesh Chandra Pant
	Project Assistant
	Bageshwar

	29
	Sh. Kishan Singh Rawat
	Project Assistant
	Bageshwar

	30
	Sh. Anand Mohan Tiwari
	Project Assistant
	Uttarkashi

	31
	Sh. Prem Prakash Gairola 
	Project Assistant
	Uttarkashi

	32
	Sh. Santosh Singh Napalchyal
	Project Assistant
	Almora

	33
	Sh. Dinesh Chand
	Driver
	PMU Dehradun

	34
	Sh. Anand Singh Rawat
	Driver
	Almora

	35
	Sh. Deepak Bisht
	Driver
	Gauchar, DMU

	36
	Sh. Dinesh Dutt
	Driver
	Chamba

	37
	Sh. Bishan Singh Lumyal
	Driver
	Bageshwar

	38
	Sh. Murari Lal
	Driver
	Gauchar, PMU

	39
	Sh. Satish Prashad Uniyal
	Driver
	Purola

	40
	Sh. Viquar Ali
	Messenger
	Gauchar, PMU

	41
	Ms. Darshani
	Messenger
	Gauchar, DMU

	42
	Sh. Sakal singh
	Messenger
	Purola

	43
	Sh. Bachan Lal
	Messenger
	Gauchar, PMU

	44
	Sh. Govind Prasad 
	Messenger
	Bageshwar

	45
	Sh. Rajesh Tiwari
	Messenger
	Almora

	46
	Sh. Birendra Singh
	Messenger
	Bageshwar

	47
	Sh. Pratap Singh Rawat
	Messenger
	Chamba

	48
	Sh. Kamal Singh Negi
	Messenger
	Chamba

	49
	Sh. Darmiyan Singh
	Messenger
	Almora

	50
	Sh. Dhan Singh
	Messenger
	Gauchar, DMU

	51
	Sh. Pradeep Lal
	Messenger
	Uttarkashi

	52
	Sh. Rakesh Bhatt
	Security Guard
	PMU Dehradun

	53
	Sh. Anand Singh Pundir
	Security Guard
	PMU Dehradun

	54
	Sh. Chandi Prasad 
	Security Guard
	Gauchar, DMU

	55
	Sh. Raj Kumar 
	Security Guard
	Purola

	56
	Sh. Umesh Chandra Bhatt 
	Security Guard
	Bageshwar

	57
	Sh. Satpal Singh
	Security Guard
	Almora

	58
	Sh. Vijay Prakash Thapliyal
	Security Guard
	Purola

	59
	Sh. Sishu Pal Lal
	Security Guard
	Gauchar, DMU

	60
	Sh. Jagdish Nath
	Security Guard
	Almora

	61
	Sh. Ramesh Nath
	Security Guard
	Bageshwar

	62
	Sh. Mangal Singh
	Security Guard
	Chamba


Annexure – B
UPASaC list of employees as on 31 March 08
	SNo
	Name
	Designation
	Place of Posting

	1
	Sh. Shantanu Garg
	Manager (BDS)
	Dehradun

	2
	Sh. Bhupal Neog
	Manager (BPG)
	Dehradun

	3
	Sh. B M Madhwal
	Manager (TSG)
	Dehradun

	4
	Sh. Ajay K Sharma
	Manager( Rural finance)
	Dehradun

	5
	Sh Tanmay Sakia
	District Manager
	Bageshwar

	6
	Ms.Vinita Negi
	District Manager
	Chamoli

	7
	Sh. Arif Moqueem Akhtar
	District Manager
	Tehri

	8
	Sh. D.S. Bisht
	Manager (Finance)
	Almora

	9
	Sh. Pradeep K Garg
	Manager (Finance)
	Bageshwar

	10
	Sh. Indra Dev Pandey
	Manager (Finance)
	Chamoli

	11
	Sh. Lalit Kumar
	Manager (Finance)
	Tehri

	12
	Sh. Ankur Jain
	Manager (Finance)
	Uttarkashi

	13
	Sh. Rudra Pratap Bajpai
	A.M. (E.F)
	Chamoli

	14
	Ms Vinita Negi
	A.M. (E.F)
	Tehri

	15
	Sh. Jitendra Singh
	A.M. (E.F)
	Uttarkashi

	16
	Sh. Hemendra Sharma
	A.M. (BDS)
	Bageshwar

	17
	Sh. Sanjay Kumar Sexena
	A.M. (BDS)
	Chamoli

	18
	Sh. Pratap Bahadur 
	A.M. (DEP)
	Chamoli

	19
	Sh. Braham Kant Bhatt
	A.M. (DEP)
	Uttarkashi

	20
	Sh. Surendra Singh
	A.M. (T.S.G)
	Almora

	21
	Sh Arvind Kumar Upadhayaya
	A.M. (T.S.G)
	Bageshwar

	22
	Sh. Rajender Singh Koshyari
	A.M. (T.S.G)
	Chamoli

	23
	Sh. Vijay Singh Rawat
	A.M. (T.S.G)
	Tehri

	24
	Sh. Munni Lal Verma
	A.M. (T.S.G)
	Uttarkashi

	25
	Sh. Gyanendra Singh Sengar
	A.M. (T.S.G)
	Bageshwar

	26
	Sh. Vijay Singh Bisht
	Relationship Assistant
	Dehradun

	27
	Mrs. Renu Adhikari
	Relationship Assistant
	Dehradun

	28
	Mrs. Pushpa Rana
	Relationship Assistant
	Almora

	29
	Sh. Dinesh Chandra S.Negi
	Relationship Assistant
	Chamoli

	30
	Sh. Prem Singh Rawat
	Relationship Assistant
	Chamoli

	31
	Sh. Pravesh Chandra Joshi
	Relationship Assistant
	Tehri

	32
	Sh. Harish Bhatt
	Relationship Assistant
	Tehri

	33
	Sh. Rajeshwar Malviya
	Relationship Assistant
	Uttarkashi

	34
	Sh. Dhananjay S. Negi
	Relationship Assistant
	Uttarkashi

	35
	Sh. Ranjeet Singh Negi
	Messanger
	Dehradun

	36
	Sh. Nandram
	Messanger
	Almora

	37
	Sh. Harish Ram Arya
	Messanger
	Bageshwar

	38
	Sh. Mahendra Singh
	Messanger
	Chamoli

	39
	Sh. Mahaveer Singh
	Messanger
	Tehri

	40
	Sh. Naresh Kumar
	Messanger
	Uttarkashi

	41
	Sh. Kunwar Singh Bisht
	Security Guard
	Dehradun

	42
	Sh. Khim Singh
	Security Guard
	Almora

	43
	Sh. Harish Singh
	Security Guard
	Bageshwar

	44
	Sh. Mahipal Singh
	Security Guard
	Chamoli

	45
	Sh. Mohanlal
	Security Guard
	Tehri

	46
	Sh. Pyar Singh Chauhan
	Security Guard
	Uttarkashi

	47
	Sh. Vijay Badadur
	Compliance Auditors
	Almora

	48
	Sh. Rajender S Rana
	Compliance Auditors
	Uttarkashi

	49
	Sh. Jai Prakash Chauhan
	Compliance Auditors
	Tehri

	50
	Sh Manoj Kumar
	Compliance Auditors
	Uttarkashi

	51
	Sh. Ashish Ranjan
	Compliance Auditors
	Bageshwar
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