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188, Phase 1, Vasant Vihar

Dehradun. 248006. Uttarakhand.
Foreward

The Aajeevika project in Uttarakhand, under the Rural Development Department is funded by the International Fund for Agricultural Development (IFAD). The activities of the project have been initiated in 5 districts and 17 development blocks of Uttarakhand from 1 October 2004 and envisaged to cover a total of 42,690 poorest households in 959 villages. Upto 31 March 2007 project activities have been initiated in 618 villages.
As part of initial project interventions the focus of activities was on community mobilization and their empowerment. During the period a number of innovative activities have been tried out in the field by the project. Some of the learning's made during the period have been compiled together and brought out in this booklet in the form of initial case studies. Most of these learning have tried to understand and define the vulnerability aspect of the poor in the project villages and have tried to bring out their aspirations and initiatives. These initiatives will go a long way to help in shaping the future of the project through their collective empowerment process. 

There are altogether twelve case studies, which have been put under four areas of key issues pertaining to the project.  These are Women's empowerment and gender, SHGs and bank linkages, Livelihoods and creation of linkages and Convergence and collaboration with line departments.  

.

The project will strive to work for the livelihoods enhancement of vulnerable and poor households in coming years through the approach of convergence and collaboration, especially in the field of livelihood support through enterprise and business promotion facilitated by UPASaC. 

Project Director

19 June 2007
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WOMEN’S EMPOWERMENT 

&

 GENDER ISSUES
Drudgery reduction – first stepping stone to empowerment of women in  Aajeevika
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Women form the backbone of the rural economy of Uttarakhand. However, steady degradation of forests, water, and other common resources has further aggravated manifold the drudgery of women. Poor health, education, and nutrition are compounded by the excessive drudgery in this difficult terrain in fetching fuel, fodder, water, and food resources. In addition to this the high male out migration adds to further stress on them.  In spite of this Herculean workload, women are peripheral in terms of voice, power, and influence.

In the initial two years of  implementation (06-07), Aajeevika has specially focused on practical gender need areas concentrating mostly on drudgery reduction, health, nutrition and basic education. The drudgery reduction intervention was made in 618 villages wherein interventions like vermi composting in 4,975 households (HH), plantation of 0.53 million Napier grass tufts – a high quality and high productivity ( 7 times more than local grass) nutritious fodder grass having by 9,519 HH and demonstration of 6,842 improved agriculture implements was conducted in 7631 HH. The agricultural implements were introduced were  paddy thresher, finger miller thresher, sickles, winnowing fan , garden reck etc. All  these implements were tested by agriculture research institution as ergonomically superior, which reduces drudgery on the particular activity by 50 to 70%.

Tracking the adoption rate : 
From the year 2007, the project is tracking  the adoption rate of these demonstrations. For this, the project has organized a regular monitoring within Self Help Groups (SHGs)  facilitated by  29 NGO partners. Initial feedback has revealed  that the adoption rate of Napier grass in villages adopted in the first year i.e. Y1 villages is 9-28% and in Y2 villages it is 4-17%. Out of the 6,842 improved agriculture implements introduced by the project 3,956 implements were adopted on full cost by the farmers in year 2006. The adoption rate of vermin compost pits have remained 12%. The initial study conducted in Y1 villages in a district which has achieved upto 28% adoption rate, the average time saved by women in collecting fodder is reported to be half an hour a day.

Learnings : 

Along with the adoption, there has been mortality of the introduced Napier grasses in some of dry villages. This has made project more aware to search for drier varieties of grasses in these areas. Community was also made aware of feeding combination of Napier with other local grasses as Napier contains oxalate which if consumed singly may lead to calcium deficiency in animals. The amount of Napier introduced by the project as demonstration is still very meager. Community needs to come in a big way to spread this grass. In many villages the community have owned its spread process while in others the awareness needs to be increased considerably  for its mass spread effect.

The adoption rate of improved agriculture implements have been quite high. The project was able to draw Innovation Grant Project of IFAD based on the adoption strength of the first year’s field experiment. This will further help the project to upscale the drudgery reduction activity.

Proper adoption of drudgery reduction interventions will go a long way to enable the women to have quality time to take up new challenges for livelihoods promotion. Hence it is the first stepping stone to women’s empowerment.  

SHGs AND LINKAGE 
WITH 
BANKS/MFIs

Salvaging the ignorant from defaulter ship of financial institution
Raduli Devi, an Self Help Group (SHG) member of Jai Bharat Mata Samuh of village  in Almora District. had no inkling that she was on the defaulter’s list at the State Bank of India branch at Dhaulchina, due to the paltry amount of loan that had been taken by her late husband Nand Ram who had passed away 20 years back. When she became  the member of SHG and linkage with the bank started, the NGO staff came to know that Raduli Devi was in the defaulters’ list and her accumulated loan, along with the interest had amounted was Rs. 4500. It was although a Herculean task for her repay to this amount, she was determined to pay it at the earliest possible. When the concerned bank manager came to know about her honest effort to pay back the loan, the manager waived  Rs. 1600 off from the amount. Now Raduli Devi tells every one that she is thankful to the project because if she had not known this fact then this debt would have ultimately transferred to her children putting generations into debt trap. 

The case study like Raduli Devi’s reflects that people become defaulter mostly due to ignorance. Right level of motivation, awareness, financial and  moral support is needed to the poorest to bring them out from the clutches of defaulter ship.
LIVELIHOODS
AND
CREATION OF LINKAGES

Kurioler – first stepping stone to livelihoods for the poor in Aajeevika

Aajeevika has targeted the poor and the women first in the livelihoods enhancement interventions. The poor were targeted with non farm activity and women were enabled  through drudgery reduction intervention to have time for quality life. In the non-farm intervention, the activity to be followed had to be such that it could be readily taken up by the poorest farmer. In this way project started working with the demonstration of kurioler poultry birds. Kurioler poultry birds is a hybrid variety of back yard poultry bird  with wide range of food habit, apart from being scavengers.

The process followed in targeting the poor with this mini enterprise was through  cross subsidy across Well Being Ranking (WBR) category of target household. Project mostly targeted category I,II and III (vulnerables, hard core poor and moderate poor) for the demonstrations. The number of chicks taken up by the poor household for rearing varied from 4-20 across the WBR category starting with takers of  4-6 chicks by the poorest households wherein the contribution rate and  cross subsidy varied from Rs. 6 to Rs. 30 starting with the poorest household (HH).

A total of 4741 families have been covered by the project in the last two years. The immediate outcome of these demonstration was that project HH earned net profit of Rs. 1000 to Rs. 3000 depending upon the size of this mini enterprise at household level. The following table gives an insight on equity focused demo organized by the project that enabled small farmers to join the Kuroiler sector step by step. 

	 
	Well Being Ranking (WBR) category

	 
	I
	II
	III
	IV
	V

	No. of HH covered 
	1073
	2195
	1820
	536
	255

	% of covered HH
	37
	19
	15
	7
	4

	Average no of chicks distributed per HH
	4-6**
	6-10
	6-10
	10-15
	15-20

	Contribution rate in Rs.
	6
	15
	15
	20
	30

	*Mortality rate
	Upto 10%
	Upto 10%
	Upto  10% 
	Upto  15%
	Upto  15%

	Net profit earned/ HH in Rs
	1000
	1250 to 1500
	1250 to 1500
	1500 to 2000
	2000 to 3000


*  most of the  mortality due to predation

** only in Tehri district one most vulnerable HH was given 60 chicks for Rs. 7 each.

With the success of first two years’ demonstrations, the willingness has generated in the poor community (category I, II and III) to take-up this activity further as livelihood options. To promote this,  project has trained 10 mother unit rearers (9 men and 1 women) in November 2006 - two from each prject district from WBR I,II and III category . After the training, a day old chicks could not be immediately given to them for rearing due to unprecedented  cold winter season in 2006-07.These rearers deposited 1000/-  in their SHG account and they were provided with refundable revolving fund amounting of Rs. 8500/- to purchase 1 day old chick @ Rs.10 per chick from Uttarakhand Rural Poultry Development Project run by SNK Sammark, a private firm under public private partnership with the government. 
These first generation rearers have started rearing Kuroiler upto 21 days to be supplied to the takers of this enterprise. While doing so, this first level rearers have trained 1 or 2 partners further for 21 days to enable them to expand their business through these partners either individually or through joint ventures. Out of total chicks (5000 chicks) that is being reared by this first generation rearers, about 50 % chicks will be purchased by the project for demonstration in new villages and 50 % will be purchased on cost by the community. All the first generation rearers are from I, II and III category. The mortality rate during rearing of 21 day old  chicks have remained  minimal.
This equity focussed exercise done by the project to create business with poor will now be upscaled by Social Venture Capital Company.

Kuroiler as backyard poultry is a mini enterprise which although may not give  full livelihoods option to the poorest but it will certainly help the poorest to build their dreams on it step by step. While doing so project needs to constantly keep on focusing in enhancing the business of WBR category I, II and III for whom project had covered 71% of household during the demonstration phase. 

Managing risk in livelihoods promotion for most vulnerable

Dhan Singh from village Kanyali in Tehri Garhwal district has wife and four mentally retarded male children aged between 10 to 17 years. He is assetless and belong to the category of vulnerable. In year 2006, Project has facilitated to make the certificate of mental retard ness of four children of  Dhan Singh. One will be entitled for pension scheme from the government only when they become above 18 years old. Dhan Singh was confident to rear only 10 Kuroiler birds in 2006 when project first introduced the same. He purchased the same for Rs. 5 each. He took great care of chicks, that earned him about Rs. 3000 as net profit from the sell of eggs and birds. But still Dhan Singh has comment to make “If there was no risk of bird flu during July-Aug 2006, then, I would have taken this enterprise to a larger scale. Since the condition of my whole family is very adverse, I sold of all the birds as soon I heard about bird flu since I could not take any risk”. These  words of Dhan Singh underline vulnerability even when Aajeevika is facilitating the whole process. 

The project did not stop there with Dhan Singh’s comment on his vulnerability and tried to built upon his strength as a skillful rearer of Kuroiler.  He was motivated to take up the activity of Mother Unit rearer with great amount of persuasion. Despite much apprehensions, Dhan Singh eventually went for Mother Unit rearer’s training and is now willing to take the challenge of becoming the Mother Unit rearer. As a mother unit rearer, Dhan Singh will soon start  rearing 500 day old chicks to upto 21 days and will sell the same to others after 21 days.

The local NGO staff once was over heard telling that even if he has to sleep with Dhan Singh at night near his five hundred chicks in order to make him successful, he is willing to do so. These words under lines the level of effort needed make this most vulnerable family take first step risk involved in the enterprise development. 
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Scouting village level entrepreneurs to leverage project services at grassroots

Hukum Singh  of Develkandi in Tehri Garhwal district  belongs to a poor family. He has three sons and two daughters and has a pair of oxen bulls and a she buffalo.

When project entered into the village, Hukum Singh  was first to adopt vermi composting and show to the villages that same can give best manure to them. Interestingly the project discovered  him making the paint brushes. When asked by project  staff on  how he learnt to make the same, he told that when he was young and used to go to forest to rear his animals, he developed this idea to use Agave plant’s fiber for making paint brushes and he invented technology to make the same locally at home. He makes 3 paint brushes in two hours and sells them in nearby town at Rs. 15, Rs.30 and Rs.60 depending upon the size of the brush. In addition to this, he has learned to do masonry work and can even do minor repair works of television. 

There are a number of innovative farmers like Hukum Singh who take things in their own stride to innovate and flourish in various trades. Such farmers help the project to develop the criteria for selection of model farmer who could take up range of trades as Community Resource Person given a little support by the project for fine-tuning their service skill and acumen.

Collective enterprise through poly tunnel

Gram Sabha Fari is a village of 65 families in Naugaon block, selected in 2005 by the Aajeevika. Through the efforts of the Self Help Group (SHG) members, it is now possible to have a flourishing local vegetable production.

The creation of two SHGs, namely the Radhakrishna and the Shivshankar, was encouraged NGO partner of Aajeevika. Radhakrishna SHG started recently a poly tunnel nursery, where eggplants, cabbage and capsicum seeds began to be cultivated by the villagers. NGO partner facilitated in the seed procurement. All the members of the SHG were provided with information and training on production methods. With the result this  SHG had net profit of  Rs. 200  from the sell of vegetable seedlings to the other villagers. This amount was deposited in the SHG common fund. 

This activity improved the livelihood opportunities of the SHG for it strengthened the capacity of SHG members and the other villagers to earn more for their livelihoods promotion. Overall it created a favorable environment for enterprise development. It is also expected to trigger similar initiatives to other receptive SHGs.

Pillar of the project on the ground 


Although most of the traditional craftsmen are opting out of their crafts, some exception are there, and,  Diwan Ram of Diyarkholi is one of them. 


Diyarkholi is a small village 6 km from road head  in Almora district. The entire village come from Scheduled Caste community. 


Diwan Ram started to learn the craft of wood from his father at the age of merely eight. Today at 56, Diwan Ram is satisfied that he was able to keep alive the family tradition of making wooden casks and wooden body of musical instruments for day to day use of the villagers. He hopes his sons aged 17 and 14 would take baton from him. 


He stays in his village for only 3-4 months of the year and rest of time he travel through. His customers are primarily high altitude villagers of  Pithoragarh district. In Pithoragarh the wood of Sandan (Oogenia oogensis), Gaithi (Bhohimeria regulosa , Khamta (Acer spp) are available. The products he makes are Dholki, Hudka, Watirpan ( wooden body of traditional musical instruments) , Theki ( cask for making curd), Dakoi (cask for churning butter) , Nali and  Mana (casks for measuring the quantity of food grain)  etc. from the wood. Normally, as per traditional system, half of the finished products are given to the wood owner and half is taken by him as part of his labour. In addition, meals provided by customers. Normally, Diwan Ram works with two assistants. He feels it would have been easier for him to develop the craft as an enterprise if he had been literate because he fears with the paper work. He could have provided livelihood to 10-15 people if he had the confidence to manage a small enterprise. 


Diwan Ram is the firm believer of self sustainability. He hates buying vegetable. In his small piece of land which is mostly rainfed he is able to cultivate his family’s vegetable requirement such as Colocasia, Water Gaurd, Frenchbean, Carrot and other seasonal leafy vegetables of Spinach and Mustard etc. With the help of one government scheme he tried ground nut and turmeric in his field.  Diwan Ram has clearly become a source of inspiration of several other craftsmen of area. Diwan Ram wishes to go further with the development initiative including that of Aajeevika. Person like Diwan Ram is great experimenter of convergence and the pillar of this project on the ground. An entrepreneur like him and others needs to be supported with concrete policy from the government to make easy access to raw materials along with awareness in the villagers to plant more tree species of the above kind. There is where the challenge of Aajeevika lies.
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Some of the wooden cask made by Diwan Ram

CONVERGENCE 
& COLLABORATION WITH 
LINE DEPARTMENTS/ DISTRICT
Aajeevika’s first call - Social rehabilitation of the most vulnerable

This is the case study of Dhanuli Devi of village Majhada in Bageshwar district. Dhanuli Devi is 70 years old. She cannot hear nor can see properly. Her husband died long back. She has a 13 year old grand daughter. Her two sons have completely migrated to Delhi and do not support her by any means. In a way they have deserted her. Dhanuli Devi do not have any house of her own. The hamlet where she lives has 10 families. On a day, when her  grand daughter works in one of the 10 families, the duo  gets to eat food from that family. She tells that at many times they go to sleep empty stomach when no one calls her grand daughter for work. The condition of other 10 families where she lives is non the better, but the condition of Dhunali Devi is such that she could not be included even in the SHG, because, she is unable to contribute to SHG fund. Project took the case study of Dhunali Devi to different forum with the government department at district and block level and even with Secretary of Social Welfare Department. With the result the local public representative constructed house for Dhanuli Devi. But project is still pursuing to address her food security issue with the government because she is not entitled for Social Welfare department’s  Widow Pension Scheme  because her two adult sons are still alive on government record. 
With the out migration happening in a large part of remote Uttarakhand, where project is working, cases like Dhanuli Devi’s are not infrequent. It is a big challenge for this project to take up such stake holders and mainstream them in the project process. Now the next challenge of the project is to improve the living condition of Dhanuli Devi through project interventions and programme convergence with  the Government. 

Vulnerable but  Winner – dream of destitute women in Aajeevika

The mountain hardship and food security concerns compel mountain men to migrate for better job opportunities on the plains. This phenomenon is increasing more with globalization and men getting better opportunities in the cities.

This case study transpires the hope in Aajeevika of a women abandoned by her husband. Deepa Joshi of Village Ganaun in Almora District is a member of Barahi Self Help Group (SHG). Her livelihoods condition is very poor. About 10 year ago, she got married and after 2 years of her marriage, her husband migrated for better job opportunity and did not come back till date. She is living with the hope that one day her husband will definitely come back. She did not get any financial support from the anywhere and she is dependent on subsistence agriculture activities for her food security. Many  destitute women from the project village like Deepa Joshi are married, still not divorced but they have been either abandoned alone or with children to fend for heself. The project has so far identified 138  destitute women in the project villages, all of whom, belong to vulnerable category.

In November 2006, Deepa Joshi went for an exposure tour to INHERE, a local NGO at Chinoni in Bageshwar District. She was very much impressed by the visit and has become energetic ever since. Despite being illiterate she is  well versed in the SHG concept and has learnt to put her signature. Besides, she herself prepared vermi compost, she trained twelve SHG members on vermi composting of whom so far five members have started  making vermi compost. She is very much enthusiastic about her SHG. Her vision is to make her group independent, empowered and ambitious. She, along with her group members, is very much convinced in undertaking various livelihood activities. Deepa Joshi symbolizes hope and  aspiration of many abandoned women in the project area, for whom government has so far not been able to frame concrete support mechanism or policy  because of want of  legal proof of divorce.

Spreading the light

Nestled in the valley of the Bilangana River, above the remote town of Ghuttu is an example of local entrepreneurship that is bringing benefits to villages in the area. Some 12 years ago, Umaid Singh’s father constructed a water mill to provide a mill for grinding wheat, finger millet and amaranthus. Now, he and his brother Mahipal Singh have taken over the mill and added a 7.5 KW generator to produce electricity for their family members. A local engineer, Bhim Singh Negi, provides his services to replace belts and maintain the equipment. The generator successfully powers 30-40 light bulbs and four TVs. “I do not charge but each household contributes Rs 50 per month towards the running costs”. Compared with the Rs 300 per month charged for government power supplies, this is a good deal, especially as the water generator does not have frequent power cuts! Obviously, the brothers have accumulated considerable social capital from their service. 

We watched as Dev Kumari ground her wheat. Only 16 years old, she had carried 20kg of grain from her village and is charged Rs 1.0 per kilo. She explained that otherwise she would have had to walk an extra 10 km to reach the mill in Ghuttu. In fact, the mill serves eight villages and processes some 300 kg per day. 

Recently, Umaid Singh joined an exposure visit to see other mills in Rudhraprayag  District, organised by Aajeevika. As a result of what he learned, he has already replaced the penstock with a larger pipe to give a greater water flow and is now planning to install a 15 KW generator! This illustrates effectiveness of exposure visits and the enterprise could form a good demonstration for Aajeevika enterprise development.

As noted by Mahipal Singh, the only losers are his children: “Previously they could use power cuts as an excuse to stop studying in the evenings but now they have continuous light and have to get down to work!”.

[image: image4.jpg]



INNOVATIONS

Evolving  the knowledge base for livelihoods promotion

Bhup Singh of village Jogiyana in Tehri district once used to own a number of vehicles. Bad luck fell on him when Bhup Singh met with serious accident and he received multifacture in his body. After series of major operations,  now he can move only with the help of support.  The living condition Bhup Singh deteriorated day by day.  When the NGO partner started discussing with the villagers on Kuroiler (a hybrid variety of backyard poultry  bird with high productivity than the normal local poultry bird) rearing and listing the willing target household for the same, Bhup Singh  showed willingness to take more number of Kuroilers. He clearly told the project that if this enterprise become successful then this can be  the major support to his livelihood. Although being the poorest farmer, seeing the enthusiasm  and confidence of Bhup Singh,  the project went out of its way to give 60 chicks to Bhup Singh for which he paid Rs. 7/- per chick. He took the loan and constructed  a big poultry shade to accommodate 60 chicks for rearing. He reared all the birds with great success and would like to take up this activity further as one of the main source of livelihood. Bhup Singh was very observant of the eating, drinking and sleeping  habit of chicks from the first day.

While rearing the chicks, his main observations are as follows : 

· Kuroiler chicks can take finger millet but they will get loose motion after consuming it.

· Kuroiler chicks take barn millet with great interest and it is good for them. 

· Kuroiler sleep for two hours in the morning time. 

· Kuroiler grows faster after cooked grains are served hot to them.

· He has also listed a number of local grasses that were consumed by the Kuroiler 

Bhup Singh has provided vital information to other villagers on food habit for Kuroiler bird, thus helping other farmers with information on low cost rearing of this bird. His confidence on what he learned from 60 chicks is clearly reflected in his eyes. Person like Bhup Singh are building blocks of evolving knowledge base at grassroots for cost effective livelihood promotion.
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Bhup Singh with his Kuroiler birds
Attending the most vulnerable first in Aajeevika

The Well Being Ranking (WBR) exercise of the project with the community revealed  that the most vulnerable category are elderly, physically disabled, mentally disabled, widow, widower, destitute women and the orphaned children. They form approximately 5% in target population.  Most of the adults of these categories could not even be brought into the fold of Self Help Group (SHG) for not having any financial capacity to contribute as SHG members. The project became conscious that it would fail in its basic objectives if the most vulnerable people were not brought into the project arena. 

Aajeevika took up this challenge and moved  strategically since the beginning of 2006 to  improve their living condition by linking them for stable financial and medical support with Social Welfare Department  and Health department. For this each District Management Unit of the project had to do special exercises with the Social Welfare Department & Health Department to organize social welfare camps and medical check up camps at cluster level for identification of the candidates. Altogether 17 social camps and  41 medical check up camps were organized by the project in 2006, wherein, the line department and charitable trusts were motivated to provide required resources and resource person for examination / medicine prescription and  physical verification of the candidate and completion of certification process on the spot. 

Aajeevika’s contribution remained in  identification of candidates, pre camp awareness, transportation support, facilitation in document preparation and post camp follow up. Physical rehabilitation 84 physically handicapped persons were made possible thorough distribution of  hearing aid, crèches, Jaipur foot ( artificial limb) from a project under Ministry of Social Justice. Within a year i.e. 2006, the status of support of venerable people  through convergence  emerged as follows: 

	Social welfare scheme of entitlement
	Pension 

Rs. per month
	Number of application submitted
	Certificate issued
	No. of person started getting pension
	Pending pension cases

	
	
	
	
	M
	F
	Children
	Total
	

	Widow pension
	400 
	651
	246
	
	96
	-
	96
	405

	Old age pension
	250 
	466
	366
	153
	178
	-
	302
	100

	Physically disabled
	400 
	300
	43
	6
	11
	10
	27
	257

	Mentally disabled
	900* 
	47
	47**
	
	
	
	-
	47

	
	
	1464
	655
	159
	285
	10
	454
	809


* Rs. 500 central government and Rs. 400 state government.

** Certificate issued but no one is getting pension because of underage (below 18 years)

Future convergence:

In 732 cases, the beneficiaries have been certified by the government but  pension could not be delivered due to budget constraints in year 2006, the project has already requested the government to keep the budget provision from 2007 onwards. For this the  Development Block wise list of certified beneficiaries is being submitted  to the government (Principal Secretary, Social Welfare Department) to enable the allotment of appropriate budget in a decentralized manner. With the efforts made, project hopes that all the cases identified for certification will start receiving  pension from 2007 onwards.

Learnings : 

The 1,400 cases identified by the project formed the most vulnerable individuals in the project villages. Only one district (District-Tehri) could be attended for giving certificate to the mentally handicapped. This was due to dearth of medical experts required in the panel of Examination Board for such certification. It was more difficult task to converge for  these categories of  vulnerable people with government pension scheme and  physical rehabilitation programmes as  compared to attaining convergence in livelihood enhancement activities  with technical line departments. In this case, convergence had to be attended on individual case to case basis which demanded sensitivity, personal care, valued time and attention of the field functionaries. Not all the 29 NGO partners of the project were sensitive to the rehabilitation of vulnerable people. They had to be specially sensitized on this issue.

Future challenges:

Now after having these vulnerable individuals rehabilitated physically and financially with the government social security schemes, it is a major challenge of the project to mainstream them into the project process through minor enterprises. The challenge will also  be to make SHGs  and activity groups more sensitive and inclusive to this section  of vulnerable people. The project aims to organize certification camps for mentally disabled persons in the other four districts in 2007.
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